HokymeHT npepoctasneH KoHcynbTaHTlnoc

MWHUCTEPCTBO TPYOA U COLUMAITBHOWM 3ALLNTLI POCCUNCKOW ©EOEPALIN

PEKOMEHOALINA
No NnorPAQKY NPOBEAEHNA OLEHKN KOPPYTLUMOHHBLIX PUCKOB
B OPFAHU3ALIMN

1. O0OLMe nonoxeHus

MpencTaBneHHble PekomeHgaumm no nopsaky NpoBeAeHUs OLIEHKM KOPPYMUMOHHBIX PUCKOB B OpraHu3aumu
(manee - PekomeHngaumm) packpbiBatloT obwme noaxodbl U OCHOBHbIE OCODEHHOCTM MPOBEAEHUSA TAKOW OLIEHKM.
Mpn 3TOM OpraHu3aunsam npu NPOBEAEHUN OLIEHKU KOPPYMUMOHHBLIX PUCKOB crieayeT OOMOSIHUTENBHO YYMTbIBATb
MacLlTabbl U cneunduKy CBOEN OEATENbHOCTU, a TaKKe YXKe MPUMEHSIIOLMECS NOAX0Obl K OLEHKE WHbIX TUIMOB
puUckoB. B aTON CBA3M COOTBETCTBYIOLLMI MOPSOOK MOXET KOPPEKTUPOBATLCA OpraHn3auMsMi B 3aBUCMMOCTU OT
YKa3aHHbIX WU UHbIX OcoﬁeHHOCTeVI, KakK B 4aCTu oOTAellbHbIX MONOXEeHUN (Cy6'beKT npoeegeHna OLEHKN,
nepeyveHb KOppYNUUOreHHbIX HakTOpOB, KPUTEPUM 3HaAYMTENbHOCTW yuwepba v T.4.), TaKk U MPUMEHUTENBHO K
NpoLieccy OLEHKN KOPPYMLUMOHHBIX PUCKOB B LENIOM (M3MEHEHMe MOHATUAHOrO annapaTa, 9TanHoCTU nNpoBeaeHus
OLIEeHKUN W T.M.).

2. OCHOBHble MOHATUA

B HacToswmnx PekomeHgaumnsx MCNoJ1b3yKTCA crneayrune OCHOBHbIE TEPMUHBI U onpeneneHna:

KOPPYMNLUMOHHOE MpaBoHapyLleHne - 3roynoTpebneHne NonHOMoYMsiMU, 3roynoTpebreHne AoMKHOCTHLIMU
NOSIHOMOYMSIMM, Aaya B3ATKWA, NOCPEAHNYECTBO BO B3ATOYHMYECTBE, NOSyYeHne B3SATKU, MENKoe B3ATOYHUYECTBO,
KOMMepYecKuii NoAKyM, NOCPedHNYECTBO B KOMMEPYECKOM MoAdKyrne, MeSikuii KoMMepyeckuin Noakyn nmbo nHoe
He3aKOHHOE WCMob30oBaHNe (U3NYECKUM JNLOM CBOEr0 [OJHKHOCTHOIO MOJSIOXKEHUs1 (MOSIHOMOYMIA) BOMPEKM
3aKOHHBIM MHTEpecam O6LLecTBa, rocydapCTBa, OpraHM3aumn B LensX MoflydeHus Bbirodbl (MpevmyLLecTB) Ans
ceba unu gns TpeTbUx Nnuuy NMGo He3aKoHHOEe MPeAoCTaBIiEHME TaKoW BbIFOAbl YKa3aHHOMY Nuly ApYrumu
m3nyeckumMm nuLamu, a Takke CoBepLUEHNEe YKasaHHbIX AesHUA OT UMEHM UK B MHTepecax topruanyeckoro nuua;

KOppyI'ILI,I/IOHHbIIZ PUCK - BO3MOXHOCTb COBepLUeHUA pa6OTHMKOM opraHun3auumn, a Takke MHbiIMMU NLamMm OT
MMEHN U B NHTEpeCax opraHnsaunn KOppyrnunMoHHOIo npaBoHapyLUEeHUA;

OLleHKa KOPPYMUMOHHBIX PUCKOB - OOWMIA Mpouecc WAeHTUdUKaLMK, aHanmMsa W paHXUMpoBaHUs
KOPPYMLUMOHHbIX PUCKOB;

naeHTUUKaLUMS KOPPYNLMOHHOTO puUcKa - MpoLecc onpedeneHus Ans kaxkgoro GusHec-npouecca 1)
KPUTUYECKMX TOYEK W 2) BO3MOXHbIX KOPPYMNUMOHHbLIX MPaBOHapPYLIEHWU, KOTOpble MOryT GbiTb COBEpLUEHbI
paboTHMKaMM OpraHN3aUmMn B KaXOoW KpUTUYECKON TOUKe;

KpUTUyeckas Touka - mognpouecc, 0CO6EeHHOCTM peanv3aLnm KOTOPoro Co3aatT 00bEKTMBHBIE BO3MOXHOCTU
Ansi coBepLleHnsi paboTHUKaMU OpraHn3aumm KOppYNUMOHHBIX MpaBOHaPYLLEHWN;

noanpoLecc - YCTAHOBIEHHbIE PErynupyloWwmnMM OOKYMEHTaMu npouedypbl M peanbHble OeicTBusA U
B3aMMOAEWNCTBUS  CTPYKTYPHbIX  MoapasfdenneHuid, KonnervanbHbiX — OpraHoB, pabOTHMKOB  OpraHv3auuu,
coBeplUaeMble B LENAX peanu3aumMum KOHKpeTHoro 6usHec-npouecca (Hanpumep, ¢oOpMUpoBaHWe MnaHa
npoBedeHUs 3aKymnokK, paspaboTka AOKyMeHTaLUN K 3aKyrke, 0ObABMNeHNe 3aKynku, Npuem 3asBoK OT y4acTHUKOB U
T.0. - NOANPOLIECCHI, UMEIOLLMEe MECTO B paMKax OCYLLECTBIEHUS 3aKyrNoYHON AeATeNbHOCTU opraHu3auunmn);

6M3Hec-npou,ecc - peryndapHo noBTopdwLWadca nocnenoBaTtesibHOCTb B3aMMOCBA3AHHbIX nencTenmn
CTPYKTYPHbIX no,u,pasp,eneHMﬁ N oTAerbHbIX pa6OTHI/IKOB OopraHusaumn, HanpaseHHbIX Ha peann3aunio yCTaBHbIX
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uenen (dbyHKUMIA) opraHm3aumm (Hanpumep, OTAeNbHbIM BU3HEC-MPOLLECCOM SBNSIETCA 3aKyrnoyHasi 4esATeNbHOCTb
opraHusauun);

HanpaBneHne OeATenbHOCTM - COBOKYMHOCTb OM3HEC-NpOoLLEeCcCOoB, HanpaBIieHHbIX Ha peanu3auulo eguHoOn
yCTaBHOM uUenu (pyHKUMK) opraHusdauum (Hanpumep, Takme Gu3Hec-npouecchbl, Kak 3akynovHas AesiTeribHOCTb,
KagpoBasi paboTa 1 ynpaBneHue nepcoHanoMm, agMUHUCTPATUBHO-XO3SMCTBEHHOE M MaTepuanbHO-TEXHUYECKoe
obecneyeHne un T.N., COCTaBNAT eAWHOE HanpasreHve pgeaTtenbHocTn "ObecneyeHne [OeATENbHOCTU
opraHusauun");

aHanm3 KOppYyMnuMOHHOIO pucka - NPOLEeCcC NMOHMMaHWUS NpUMpoabl KOPPYMNUUOHHOTO pUCKa U BO3MOXHOCTEWN
ONs ero peanvsaumy nocpenctsoM 1) BbISIBMEHNS] Hanbonee BEPOATHbIX CMOCOO0B COBEPLLEHNS KOPPYMNLMOHHOIO
npaBoHapyLleHUst Npu peanu3aumm GusHec-rnpouecca ("KOppYMNUMOHHbIX cXeM") u 2) onpenenenns AOSHKHOCTEN
UI MOTHOMOYUI, KPUTUYECKN BaXKHbIX AN peanusaummn Kaxxaon "KoppynumoHHON cxembl";

KOppynunoHHaa cxema - BbICTpoeHHbII7I no onpegeneHHoOMy cueHapuro MexXaHU3M UCNoJS1b30BaHUA
pa6OTHI/IKOM NOSTHOMOYUA B NUYHBIX LEnsx wunuM B NHTEpPEeCcax TpeTbux nuy (Haw6onee BepOHTHbIVI crnocob
coBepLleHnd KoppynunoHHOro HpaBOHapyLIJeHI/Iﬂ).

WHOUKATOP KOPPYMLUMA - CBEAEHUS, YKa3blBatoLLMe Ha BO3MOXKHYIO MOArOTOBKY MIN COBEpLUEHNE PaBOTHUKOM
opraHu3aummn KoppynuUMOHHOTO NpaBoOHaPYLLIEHWS;

paHXMpoBaHME KOPPYMUMOHHbIX PUCKOB - MpPOLIECC OnpederieHnss YPOBHS  3HAYMMOCTM  KaXk[doro
KOPPYMNLUMOHHOTO pucka C y4eToM 1) BO3MOXHOro yulepGa B crnydyae peanusauuy KOppynuMOHHOTO pucka u 2)
BEPOSAITHOCTM peanu3auuyM KOppYMUMOHHOTO pUcKa, a Takke WX TMOocCneaylollee paHXMpoBaHWe Mo CTeneHu
3HaYMMOCTW.

3. Mogxodbl K npegBapuTenbHOMY oOfpederieHnio  Hauboriee  KOPPYNUMOHHOEMKMX —HanpasrieHuii
AesiTENbHOCTM OpraHM3aumnm

3.1. B uensx paunoHanbHOro Mcnosfb3oBaHUA OrpaHNYeHHbIX KaapoOBbIX, (bI/IHaHCOBbIX N UHbIX pecypcoB
OueHKa KOPPYMNUUMOHHbLIX PUCKOB B oOpraHM3aunun MOXeT npoBOoAUTbCA HE B OTHOLLEeHUU BCeX HaﬂpaBJ’IeHMVI
AeAaATenbHOCTU O AHOBPEMEHHO, a nocregoBaTesibHO B OTHOLUEHUN OTAOE 1bHbIX 6M3Hec-r|pou,eccos.

3.2. HaumHaTb OLEHKY KOPPYMNUMOHHBIX PUCKOB crnedyeT C noTeHuuanbHO Hambonee KoppynuUOHHOEMKMX
HanpaBneHnn aeaTenbHOCTM 1 BU3HeC-NPoLEeCccoB OpraHM3aumm.

OCHOBHbIMU Kputepmuammn npun nx onpeneneHnn moryTt ObITb cneagywume:

- cyTb OwusHec-mpouecca, npegnonarawwWwas HanuuMe nud, CTPEMALMXCS  MONyYuTb  BbIrogy
(MpeumyLLEecTBO), pacnpeaensieMoe opraHnsaumen n (Mnu) ee otaenbHbiMM paboTHUKaMu;

- B3aMMOMENCTBME B pamkax BuaHec-mpolecca C NpeacTaBUTENAMU roCydapCTBEHHbIX (MyHMUMNANbHbLIX)
OpraHoB, TOCydapCTBEHHbIX Kopriopauui (KOMMaHuii), opraHusauuii, cosgaHHbIX ONs BbIMONHeHWs 3ajad,
NOCTaBMeHHbIX Nepes rocyaapCTBeHHbIMU OpraHamu;

- Hanuune nuy, 3auHTEePEecoBaHHbLIX B MOMYyYEeHWM HeOoCTYMNHOW MM WHdopMauuK, KoTopol obGnapatoT
paboTHWKN opraHM3auuu;

- Hanu4ne ceedeHun o pacnpoCTpaHeHHOCTN KOPPYNUMNOHHbIX ﬂpaBOHapyLlJeHl/IIZ npu peanunsaumm OunsHec-
npouecca B opraHn3auum B npoLuyiomMm Uin aHanorn4Hbix 6V|3Hec-npou,eccos B Apyrux opraHun3auunax.

3.3. K wumcny HanpaBneHun [eatenbHOCTM, MOTEHUManbHO CBSA3aHHbIX C Hanbonee BbICOKMMM
KOPPYNUMOHHBIMU pUCKamu, B NEPBYIO ovepenb OTHOCATCS cnegytowue:

- 3aKynka TOBapOB W YCNyr Ans HYX/ OpraHu3auuy;
- NonyYeHne 1 caaya B apeHay UMYLLECTBa;

- peanm3auna nMmyulecTtea, B TOM Hucne HeI'IpO(bVIJ'IbeIX aAKTUBOB,



- nobble (byHKLI,I/II/I, npepnonarawwmne d)MHaHCI/IpOBaHMe opraHmsaumeVl neAaATenNbHOCTU d)M3I/I‘-IeCKI/1X n
ropngnyeckmnx nuy (Hanpmmep, npepnoctaBiieHne KpegnTos, CI'IOHCOpCKOVI NOMOLLN K T.,El,.).

B kayecTBe OCHOBHOIrO KpUTEpUs AdanbHEMWero paHXMpOBaHMS YKasaHHbIX HanpaBreHuii OesTerlbHOCTM
MOXXET WCMONb30BaTbCA 00bEM (PMHAHCOBBLIX CPEACTB, pacnpedeniseMblXx B pamkax TOro unmM WHoro 6usHec-
npouecca.

OnpepgerneHHble KOPPYMNUUOHHBLIE PUCKM MOMyT BO3HMKATb M B Mpoueccax YnpaBreHWst MepcoHanoM
opraHu3aumm, B YaCTHOCTM MNpuW pacnpeaeneHMn poHAoB onnatbl Tpyaa W NPUHATUU PELLEHWIA O NPEeMUPOBaHUM
paboTHMKOB.

3.4. K yncny KoppynumoHHOEMKMX HaMpaBfieHUN AEATENbHOCTU TaKkKe OTHOCATCA yvacTue opraHv3auuu B
rocyaapCTBEHHbIX (MyHMLUMNAnNbHbIX) 3aKynkax 1 3akynkax, NPOBOANMbIX MHbIMU OpraHu3aumsMm, a Takke 6msHec-
npoLecchl, NnpeanonararLne B3aMMoaencTBme ¢ rocyaapCTBEHHbIMU OpraHaMu, OCYLLECTBNSAOLLMMU KOHTPOSMBHO-
Haa30pHblEe, paspelunTenbHble, PerucTpauuoHHble YHKUUMK MO pacnpefeneHunto GrmKETHbIX acCUrHOBaHWN,
cybenanii, a Takke OrpaHuMYeHHbIX PecypcoB (KBOT, 3€eMENbHbIX Y4Y4acTKOB W T.M.), U WHble YHKLUN,
nepeuncrneHHble B pasgene |l nogrotoBneHHbix MuHTpygom Poccun MeTtoanyeckux pekomeHaaumin no
NPOBEAEHUIO OLIEHKM KOPPYMUMOHHBIX PUCKOB, BO3HUKAKOLLMX NpY peanuaaummn pyHKumin. <1>

<1> MeTtoamnyeckme pekoMeHOauuu Mo MPOBEOEHUI0 OLIEHKM KOPPYMLUMOHHBLIX PUCKOB, BO3HMKAKOLIMX MNpU
peanusaumn QYHKUURA, pasMelleHbl Ha oduumansHoMm cante MwuHTpyaa Poccunm B MHOpmMauMOHHO-
TenekoMMyHMKaLMoHHOM ceTun "UHTepHeT": https://rosmintrud.ru/ministry/programms/anticorruption/9/8.

3.5. OTgenbHO pekoMeHOyeTCsl OUEeHMBATb PUCKW, CBSI3aHHbIE C OCYLLECTBIIEHMEM OpraHusaumen
BHELLUHE3KOHOMMWYECKON AEeATENbHOCTM UMM B3aMMOAENCTBMEM C 3apybexHbIMM KOHTpareHTamu. B 4yacTtHocTw,
opraHv3aumm HeobXx0AMMO yuuTbiBaTb TpeboBaHMS aHTUKOPPYMLUMOHHOIO 3akoHOAATenbCTBa TOW CTpaHbl, Ha
TEPPUTOPUN KOTOPOM OHA MMM €€ KOHTPareHTbl OCYLLECTBISOT CBOK AEATENbHOCTU, yaensds ocoboe BHMMaHue
cuTyaumsiM, KOrga Ha opraHuMsauuio  pacnpocTpaHsaTca TpeboBaHua 3apybexHOro  aHTUKOPPYMUMOHHOMO
3aKkoHoAaTenbCTBa AKCTEPPUTOPMAnbHOIO AEeNCTBUS, B YacTHOCTU, 3akoHa CLUA o KoppynuMOHHBIX NpakTMkax 3a
py6exom (Foreign Corrupt Practices Act - FCPA) n 3akoHa BenunkobpuTtaHum o B3aTodHu4dectse (Bribery Act).

3.6. KoppynuMoHHbIE PUCKM MOTYT BO3HMKaTb MpU peanusauuy npakTudecku nboro GusHec-npouecca,
NMpUYeM Kak B CBA3M C OEUCTBUAMM PabOTHUKOB OpraHu3auuu, Tak U B CBSI3U C OENCTBMSIMU MPUBIIEKaeMbiX
opraHu3auueit areHToB, KOHCYIbTaHTOB, AUCTPUOLIOTEPOR U T.1M.

Mcxoasa mns atoro, gaxe B Tex cny4dadx, Korga npoBoanTCd npeaBaputeribHoe paHXuposaHue Hal'lpaBJ'leHI/lﬁ
0EeATeNIbHOCTU B 3aBMCUMOCTU OT NOTeHUMalrbHbIX KOPPYMNUUOHHbLIX PUCKOB, u,enecoo6pa3Ho B KOHEYHOM WuTOore
npoBeCTn OLUEHKY KOpPpPYynuUMOHHbIX PUCKOB O51A4 BCeX HaﬂpaBJ’IeHMVI neAaTenbHoCTn u 6|/|3Hec-npou,eccos
opraHunsauunn.

3.7. Mo wTtoram npeaBapuTENbHOTO PaHXUPOBaHUS LienecoobpasHo pasfenvTe Bce OWM3Hec-npoLecchl
opraHu3aumMnM Ha HeCKONbKO Tpyrn B 3aBUCMMOCTM OT MpeanonaraemMoi NOABEePKEHHOCTU Kaxkaoro GusHec-
npouecca KOppynuMOHHbIM puckam, paspabotatb W YyTBEPAUTb MPUKA3OM PYKOBOAMTEMNS OpraHv3auum
KaneH4apHbI nraH NpoBeAeHUs OLIEHKM KOPPYMNLIMOHHBLIX PUCKOB.

4. O6Wwmnii NOpsIAOK OLEHKM KOPPYMLUMOHHBIX PUCKOB

Mpoueaypa oOLUeHKN KOPPYMNLUMOHHBIX PUCKOB COCTOUT U3 HECKONbKMX NOCIeAoBaTesIbHbIX 3TamnoB:

a) NnoaroTOBUTENbHLIN  3Tan: npuHATUME peweHna O nposefeHUn OUeHKM KOPPYNUMOHHbIX PUCKOB,
onpepeneHne mMeTognkm 1 ninaHa nposeaeHna oueHKn, HadHa4vyeHne nuL, OTBEeTCTBEHHbIX 3a npoBeaeHne OLEHKH,
onpepeneHue NnonHomoumin n obsiI3aHHOCTEN paGOTHI/IKOB opraHmn3auumm B CBA3N C MNpoBeaeHUNEM OLEHKH,
COoCTaBlieHne nepeyHAa n noarotoBka HeobxoaMMbIX OOKYMEHTOB;

©) atan onuncaHuns OM3Hec-NpoLLeCCoB: NPeACTaBMeHMe BCEX HanpaBreHW OesTeNbHOCTU opraHusauun B
hopme BU3HeC-NpoLEeccoB, ONUCaHNE NOAMPOLLECCOB, COCTABMSOLMNX Kaxabli GusHec-npoLiecc;
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B) aTan I/ID,eHTI/Id)MKaLI,I/II/I KOPPYMNUMOHHBLIX PUCKOB: BblAENMEeHNE B KaXOO0M aHalnm3npyemom 6|/|3Hec-npou,ecce
KPUTUYECKNX TOYEK U obulee onvcaHMe BO3MOXHOCTEN AOris peanun3aunn KOppynunOHHbIX PUCKOB B Kaxkgomn
KpVITVILIeCKOIh TOYKeE,

r) aTan aHanusa KoppYymLUMOHHBIX PUCKOB:

1) nogrotoBka AeTanbHOro (pOpManu3oBaHHOMO OMUCAHUSI  BO3MOXHbIX CMNOCOBOB  coBepLUeHus
KOpPPYNLUMOHHOIO NpaBoHapYLLIEHMS B KPUTUYECKON Touke ("KOpPYMNUMOHHBLIX cxem");

2) hopMMpOBaHMEe MepeyvHst OOJPKHOCTEW pPabOTHUKOB OpraHusauuu, KOTopble MOryT ObiTb BOBIEYEHbI B
COBEpLUEHME KOPPYMNLMOHHOIO NPaBOHAPYLLEHUS B KPUTUYECKON TOYKE;

/J,) aTan paHXunpoBaHUA KOPPYNUMOHHBLIX PUCKOB: OLEHKa BEPOATHOCTU peanu3aumm n BO3MOXXHOro yu.l,ep6a
OT peanu3aumm KaxKgoro KoppyrnumoHHOro pucka, paHxnpoBaHune KOppyrnuUMOHHbLIX PUCKOB NO CTENEHN 3HAYNMOCTHU
B COOTBETCTBUM C 3apaHee YCTAaHOBJIEHHbIMU KpUTEPUAMU U onpenerieHne npuopmuteTos npu NpuUHATUKN Mep no
MUHUMU3aL N KOPPYMNUMOHHBLIX PUCKOB;

e) atan pa3paboTkM Mep N0 MWHUMK3ALMM KOPPYMUMOHHBIX PUCKOB: MOATOTOBKA MNPEOSIOXKEHUA Mo
MUHMMWU3ALNM BCEX UNN HAnbonee CyLLeCTBEHHbIX NAEHTU(ULNPOBAHHBLIX KOPPYMNLMOHHBIX PUCKOB;

X) aTan odoOpMIEHUsl, COrMacoBaHWA W YTBEPXKAEHWS pPe3ynbTaToB OLEHKU KOPPYMUMOHHBIX PUCKOB:
opmmpoBaHMe W MpeacTaBleHMe Ha YTBEpPXKOEeHWe PYKOBOAMTESN0 OpraHusaumu peectpa (MaTpuubl)
KOPPYMNLUMOHHbIX PUCKOB OpraH13aLumn 1 NepeYHsi AOMMKHOCTEN, CBA3aHHbIX C KOPPYNLUOHHBIMU pUCKaMu.

5. MoparoToBka k NPOBEAEHNIO OLEHKM KOPPYMLMOHHBIX PUCKOB

5.1. OueHka KOPPYMUMOHHbLIX PUCKOB B OpraHusauuy MpOBOAUTCA B COOTBETCTBMU C YTBEPXKOEHHOW
NpUKasoM pyKkoBOAUTENS OpraHM3auMn METOAMKON OLEHKM KOPPYNUMOHHBLIX PUCKOB. ECnu oLeHKka KoppynUMOHHbIX
PVICKOB B COOTBETCTBUW C YTBEPXKOEHHOW METOAMKON yxe npoBoaunack paHee, nepep npoBeAeHUEM OYepeaHoN
OLIEHKM HeobXxoOMMO MpoaHanM3npoBaTb akTyanbHOCTb MeToAMKM M Mpu HeoBGXoOMMOCTU BHECTU B Hee
KOPPEKTMBbI.

5.2. PelueHve o npoBedeHNM OLEHKN KOPPYNUMOHHBIX PUCKOB NMPUHUMAETCS PYKOBOAUTENEM OpraHusaumun u
ocbopMnsieTcs ero NpuKasoMm.

5.3. OueHka KOPPYMUMOHHBLIX PWCKOB B OpraHuM3auuyM MoXeT OblTb rMopydYeHa noApasfernieHunto,
OTBETCTBEHHOMY 3a NpeaynpexaeHue Koppynuuu, BragenblaM OLeHUMBaeMblX OGM3HEC-NpOoLEecCOB, BHELUHUM
aKcrnepTam, crieuparnbHO co3gaHHon paboyeii rpynne. Mpu BoiGope cybbekTa NpoBeAeHNs OLEHKM KOPPYMLMOHHbBIX
PVICKOB CriefyeT yuYuTblBaTb BO3MOXHbIE MPEMMYLLECTBA Y HEAOCTATKM KaXKAoro noaxoda.

54. Tlpu npoBedeHUN OLIEHKU  KOPPYMLMOHHBLIX PUCKOB  COTPYOHUKaMW, OTBETCTBEHHbIMU 3@
npegynpexaeHne Koppynuuy B OopraHv3aumu, NpenmMyLiecTBaMmy SIBASOTCA MX HE3aBUCUMOCTb OT BrnafenbLeB
OLEHMBAEMbIX MPOLECCOB, W, KaK CrneacTBue, OTCYTCTBME NIMYHOW 3anHTEPECOBAHHOCTU B COKPbLITUM BO3MOXHbIX
npobrnem, a Tawkke Hanuyune y Takux COTPYOHWKOB KOMMETEHUWA MO BbISABIEHWUIO MPU3HAKOB KOPPYMLMOHHbIX
npaBoHapylwleHuii. BmecTte ¢ TeM TakMe COTPyOHUKM 3advacTyio He obnagatoT HeobxoguMMbiM MOHMMAaHWEM
crneumMduKkn oLeHNBaEMbIX NMPOLECCOB, OCODEHHO ecnn MX peanu3auus npegnoniaraet Hanmumume crneumanbHbIX
TEXHUYECKUX 3HAHUN.

5.5. I'Ipvl npoesegeHnn oueHKn pUCKoB COTpyagHUKaMU I'IpOd)I/IJ'IbeIX nop,pas,u,eneHMM, peanu3yrwmnx ToT Unn
WHOW 6M3Hec-npouecc, cutyauma 06paTHaﬂ: Takne COTPYOHUKM XOPOLWO MNOHUMMAaKT CﬂELI,M(*)I/IKy oueHnBaemoro
6|/|3Hec-npou,ecca N cocCTaBnAarOWKMX ero nognpoleccoB, 0aHaKo 00blYHO He 06nagatoT HaBbIKaMU MO BbISIBIEHNIO
NPU3HaKoOB KOPPYMNUUNOHHbIX npaBOHapyLueHw?l M MOrytT HamMepeHHO CKpbliBaTb CylwlecTBywLWNE pealrbHble U
noTeHumnarnbHble I'IpO6J'IeMbI N KOPPYMNUMOHHblE CXeMbl B peanundyemMmbiXx WUMU 6M3Hec-r|pou,eccax B JIMYHbIX
MHTEpecax.

5.6. B onpegeneHHbix criydasix MOSie3HO NpuWBMeKaTb K MNPOBEAEHUIO OLEHKU KOPPYMUMOHHBIX PUCKOB
BHELLHMX 3KCMEpPTOB. Y4YacTue BHELUHWX 3SKCMEepPTOB MO3BONSET MPOBECTM OLEHKY KOPPYMUUOHHBLIX PUCKOB B
ycrnoBusix, koraa paboTHUKM opraHusauuv He obnagatoT HeoOXoAMMbIM OMbITOM U KOMMETeHUMsAMU B cdepe
BbISIBNIEHUS] BO3MOXHbIX KOPPYMUMOHHBLIX CXEM, YTO OCOBEHHO aKTyanbHO NPW MPOBEAEHUWM NEPBUYHON OLEHKM
KOPPYMNLUUOHHBLIX puckoB. Kpome Toro, BHeLUHWE 3KCNepTbl 06nagalT He3aBUCUMbIM MHEHUEM, Ha KOTOpoe He
BMUSIIOT CIOXUBLUMECS BHYTPU OpraHvW3auvy OTHOLUEHMUSl, U 3a4acTyl0 XOPOLLO OCBEAOMIIEHbl O KOHTEKCTE U



0CODBEHHOCTSIX, CBOWCTBEHHbIX ccbepe neAaATenbHOCTU oOpraHn3auunn, B 4aCTHOCTW, UMEKT npeacrtaBlieHne o
KOPPYMNUNOHHbIX npaBoHapyLUEeHNAX, coBepLuaBLUMXCA pa6OTHMKaMl/I opransau,Mlh, OoCyLlecCTBnArnwnx
aHanorn4yHble Bnabl 4EATENIbHOCTU.

Bmecte ¢ Tem npuerie4eHne BHELIHUX 3KCNepToB 4acTo CBA3AaHO CO 3HaA4YUTEellbHbIMU CpVIHaHCOBbIMVI
pacxogamu, Nno3ToMy UX ydactue B OLEHKe KOPPYMNUMOHHbLIX PUCKOB NPUMEHUTENIbHO KO BCeM HanpaBlieHUAM
OEeATEeNIbHOCTU oOpraHm3aunun MOXeT OKa3aTbCA Heuenecoo6pa3Hb|M: BaXXHO onpenenntb pas3ymMHble npenenbl
BOBJle4YeHNA B OLEHKY KOPPYNUUOHHbIX PUCKOB BHELUHUX J3KCNepToB, a TaKXkKe obecneuntb COTpyAHUKaM
opraHunsaunm BoO3MOXHOCTb nepeHnmaTtb COOTBeTCTBleLLIMIZ OonbIT. Kpome TOro, cnenyet yunTblBaTb, YTO BHELLHNE
9QKCNepPTbl HaCcTo HE obnagatoT HeOOXoANUMbBIM 3HAHMEM CI'IeLI,I/Id)MKI/I oueHnBaeMbIX 6M3HeC-I'IpOLI,eCCOB.

5.7. Haubonee uenecoobpasHblM MpeacTaBnsaeTcsa noaxod, KOrAa oOueHKka KOpPPYMUMOHHBbIX PUCKOB
nopyvaetcsi crneumanbHo ccopmmpoBaHHon pabouen rpynne. K yyactuio B paboder rpynne pekoMeHayeTtcs
npuBnekaTb: COTPYAHWKOB, OTBETCTBEHHbLIX 3a npedynpexaeHne Koppynuuu B OpraHusauuv, Bnagenbues
oueHnBaeMblx BrM3Hec-npoLeccoB, BHELUHMX 3KCMEPTOB, a Takke, Npy HeobxooumocTw, npegcraBuTenen UHbIX
nogpasgeneHun (Hanpumep, nodpasferneHns BHyTPEeHHero ayavTa, nogpasgeneHus Iopuamyeckoro n npaBoBoro
obecneyeHns u T.n.). PykoBOACTBO TakoW Trpynno >enaTenbHO MOpPYYnTb COTPYAHWUKY HE HUXE YPOBHS
3aMecTUTens pyKoBOAUTENS OpraHu3aunm, KypupyoLwero Bonpockl NpeaynpexaeHns Koppynumu.

Beayluyto ponb B HenocpeacTBEHHOM NPOBEAEHUM OLIEHKN KOPPYMLMOHHBLIX PUCKOB (NPOBEAEHNE UHTEPBbLIO,
MOAroTOBKA MPOEKTOB MPOMEXYTOYHbIX W WTOTOBbIX [JOKYMEHTOB) PEKOMEHOYeTCA OTBECTU COTpyaHMKaM,
OTBETCTBEHHLIM 3a MpedynpexaeHne Koppynuuu B OpraHusauuM, WnuM BHELWHWM 3Kcneptam. Bnapenbues
oLeHMBaeMbIX BGM3HEeC-NPoLEeccoB crieqyeT MNpuBMekatb AN OKasaHUs MaKCMManbHOro COAEWCTBUS, Npexae
BCEro, B 4acTW NMOATOTOBKM ONMcaHus GU3HeC-NMPOLLECCOB M COCTaBRSAOWMX UX nognpoLeccos. Mpy aTom ecnv B
opraHvM3aumMmn CyLlecTByeT pasfefieHMe MeToaonoroB 6usHec-npouecca (nvu, paspabaTtbiBalolnx MNopsaokK
peanusauum Gu3Hec-npouecca) W ero ucnonHuTenei, To B pabouyio rpynny LenecoobpasHo BKIOYaTbh
METO/IOSNIOrOB; B TAKOM Cry4yae Ha HUX MOTyT ObiTb TakkKe BO3MOXeHbl (YHKLMKU MO NepBUYHON MaeHTUdMKaLMUM
KOPPYMNLUMUOHHBIX PUCKOB.

5.8. PekomeHayeTca 3apaHee cdopMmMpoBaTh MepeyvYeHb JoKalbHbIX HOPMATUBHBLIX aKTOB U UHbIX
OOKYMEHTOB OpraHu3auuu, cogepxawux nHgpopmaymo, Heobxoaumyro s NpOBeAEHUS OLEHKM KOPPYMLMOHHBLIX
puckoB. K Takum foKyMeHTaM, B NEPBYO o4epeab, OTHOCATCS CrieayoLme:

1) OOKyMeHThl, cofepxalive WHPOPMaLMIO O HanpaBneHuax AesaTenbHOCTU (PYHKUUAX) U CTPYKType
opraHv3aumu, MOfHOMOYMSAX €€ CTPYKTYPHbIX MOApa3feneHuin U OOJPKHOCTHbIX 00A3aHHOCTAX pPabOoTHMKOB,
HanpuMmep:

- ycTaB Unu nonoxeHvie 06 opraHusauuu;

- OpraH13aLMOoHHO-LITaTHAs CTPYKTypa U LITAaTHOE pacnucaHve opraHn3aumm;

- NMOMOXKEHWS O CTPYKTYPHbIX NoApasaeneHnsIx U KonnerMarnbHbIX opraHax ynpasreHUsi opraHnsaLum;
- [IOMHKHOCTHbIE UHCTPYKLMWU paGOTHUKOB OpraHn3aLuu;

- pernamMmeHThbl B3anMOAENCTBUSA CTPYKTYPHbIX rlop,pa3p,eneHm7| opraHunsauumn, a TakKkKe opraHm3auum c ee
Oo4YepHUMU N 3aBUCUMbIMKU OpraHn3aunAaAMu;,

- pesynbTaTbl BHYTPEHHEro WM BHELIHEro adanu3a CTPYKTypbl, (yHKUMOHana, 6u3Hec-npoleccos
opraHunsauuu;

2) JOKYMEHTbI, 3aKpennsoLLme cUCTEMY Mep NpeaynpexaeHnus Koppynuum B opraHu3aumm, a Takke nopsigok
NpoBeAeHUs B Hel MoBbIX KOHTPOSbHbIX MEpPONpUSTA (BHYTPEHHEro ayavTa, PeBusuidi, MPOBEPOK M T.4.), W
[OKYMEHTbI, cogeprkallme MHopMaLuio o pesynbTaTax NpoBeAeH st 3TUX MEPONPUSATUIA.

5.9. Llenecoo6pasHo paspaboTaTb M 3aKpenuTb B Ka4ecTBe MPUIOXEHUS K NpUKasy o NpoBedeHUM OLeHKU
KOPPYMNUMOHHBLIX PUCKOB KaneHaapHblil NnaH NpoBedeHWs OuUeHkW. B nnaHe, cpeau npo4yero, pekomeHayeTcs
yKkasaTb: 9Tanbl OLEHKUM KOPPYMUMOHHBLIX PWUCKOB M CPOKM WX peanusauuu; MNpoMexXyTo4YHble W WTOroBble
[OKYMEHTbI, KOTOpble OOMKHbI GbiTb MOATOTOBIEHbI; CPOKM COracoBaHUSI MOArOTOBMEHHbLIX OOKYMEHTOB. Takke
MOJSIE3HO 3aKPenuTb rpadvik NMpPOBEAEHUs BCeX NpennofiaraembiX BCTPEY WU, OTBETCTBEHHbIX 3a MpoBedeHue
OLIEHKM KOPPYMLUMOHHbLIX PUCKOB, C NPeACTaBUTENSMU CTPYKTYPHbIX NOApasaeneHunin opraHusasmm.



5.10.B npukase o npoeeaeHnn oueHKN KOpPPYnUUOHHBbIX PUCKOB HeobxoaMmo 3aKkpenuTb 005s13aHHOCTb BCEX
CTPYKTYPHbIX no,u,pasp,eneHMVl coaencrTeoBaTb ee ocyLllecCcTBlieHMno, B TOM 4YUCIlie CBOEBpPEMEHHO onpenenntb u
ObITb rOTOBLIMM npencTtaBUTb KOHKPETHDLIE HeobxoauMble OOKYMEHTbI.

5.11. Nepen Ha4anoM OLLEHKU KOPPYMUMOHHBIX PUCKOB PEKOMEHYETCS MPOBECTU YyCTAaHOBOYHOE COBELLaHne
C y4YacTUeM pYKOBOAMTEMS OpraHusauuu; pykoBOAWUTENEN BCEX CTPYKTYPHbIX mnogpasfeneHuii, koTopble OyayT
BOBIiEYEHbl B OLEHKY, B TOM 4MClle BCEX CTPYKTYPHbIX MoapasfeneHuii, y4yacTBYWLMX B peanvsauum
aHanManpyemMbix GU3HEC-NPOLLECCOB; NPUBIEYEHHbLIX BHELLHUX 3KCMNEPTOB.

6. OTtan onucaHus GusHec-NPOLECCoB

6.1. OcHoBHasi 3aaYa JaHHOro 3Tana - NMOHSATb, kKakuM 06pa3oM B OpraHu3aLMn peanusyloTcs Ha NpakTuke
HanpaBneHnst AeSTENbHOCTU M KOHKPETHblEe GU3HEeC-NPoLecehl, BbibpaHHble B Ka4ecTBe 06bekTa OLIEHKU.

6.2. [laHHbIN 3Tan HaunMHaeTCHa C aHanuM3a OOKYMEHTOB, yKka3aHHbIX B n. 5.8 PekomeHaoauumi. Pesynbtatom
Takoro aHanusa OOJPKHO cTaTb (popManv3oBaHHOE ONUcaHue paccMaTpuBaeMblX HanpaBneHUn OesTenbHOCTMH,
OM3HEC-NPOLIECCOB WM COCTaBNSOWMX WX NOANPOLECCOB, COAepXallee MnocreaoBaTeNnbHOCTb OEWCTBUA U
B3aUMOJEWNCTBUN, KOTOPbIE NPEANPUHMMAOT CTPYKTYPHble nogpasgeneHus v (Mnuv) oTaenbHble paboTHUKM
opraHusaumm pnnsi peanusauumn Kaxaoro ©Ou3Hec-npouecca, a Takke KOHTPONbHO-HAA30pHbIX MeXaHW3MOB,
NPUMEHSIEMbIX K KaxgoMy GusHec-npoueccy.

3a OCHOBY Npu 3TOM MOXeT ObITb NMPUHATa MpoLeccHass MOAENb WU MHble OOKYMEHTbI, coaepaliue
dopmanmsoBaHHoe onucaHne G1U3Hec-NPoLIeCCoB opraHM3aumm (Mpu Hanuyum).

OnucaHne pekomMeHOyeTcs (POPMMPOBAaThL Kak B TEKCTOBOM, Tak M B rpaduyeckoii dopme (Hanpumep, B
dopme kapTbl HanpaBreHU AesTENbHOCTU, GBU3HEC-NPOLIECCOB U NOANPOLIECCOB).

6.3. ®opmanusoBaHHOE onucaHue (KapTy) HanpaBneHun OedATEeNnbHOCTU W COCTaBnsAlWwuxX ux 6GusHec-
npoLeccoB ¥ NoAnpoLEeccoB peKoMeHAyeTCs AOMONMHUTL pesynbTaTaMu NpeaBapuUTENbHOrO aHanmnsa BO3MOXHbLIX
KOPPYMNUMOHHBIX MpaBoOHapyLlleHuin. Takoln aHanmM3 MoxeT ObiTb NpoBedeH Ha OCHOBaHUWM criefytoLen
MHdopMaLnn:

- CBEI€HUSI O KOPPYMNUMOHHBIX NPaBOHapYLUEHNSIX, COBEPLUEHHbIX paHee paboTHNKaMK opraHv3auum;

- MaTtepuanbl BHYTPEHHUX MNPOBEPOK, MNpoBOAMBLUNXCA B OpraHM3auumn, no cny4vyadam BO3MOXHOIo
coBepLueHus pa6OTHI/IKaMM opraHusaumn KOppynunoHHbIX I'IpaBOHapyLLIeHI/IIZ;

- obpalleHus rpaxaaH, cogepaliue MHOPMaLUmio 0 BO3MOXKHOM COBEpPLUEHUN paboTHVKaMK opraHusauum
KOPPYMLUMOHHbIX NMPaBOHAPYLLEHMWIA;

- MaTepuvanbl MPOBeAEHHbIX B OpraHuM3auuyM opraHaMmu MpoKypaTypbl MeponpuaTUA No Hadsopy 3a
cobnogeHnem 3akoHoadaTenbcTBa Poccuiickoii egepaumm o NpOTUBOAEACTBUN KOPPYMLIMU;

- VHdopMauMs O COBEPLUEHUM KOPPYMUMOHHLIX MpaBOHApYLUeHW paboTHMKaMu  opraHu3auui,
OCYLLECTBIAIOLLMX aHANOMM4YHbIe BUAbI EATENBHOCTY;

- VHOpMauuMs O  COBEPLUEHUM  KOPPYMUUOHHLIX — MPaBOHApYLIEHWA  OOMKHOCTHbIMKM  MvuaMu
rocyfapCTBEHHbIX (MyHMUMNANbHbIX) OPraHoB, rOCYAapCTBEHHbIX Kopropauui (KOMMaHwWi), C KOTOpbIMM
B3aUMOZENCTBYET OpraH13aLms UM NHble OpraHn3aLn, OCYLLECTBNSIOLLME aHaNOMMYHbIE BUAbI AeSTENbHOCTU.

6.4. LlenecoobpasHo Takke NMpPOBECTW aHanu3 BHELIHEN cpedbl YHKLUMOHUPOBAHWS opraHu3auun, yaenus
ocoboe BHVMMaHME TakMM BOMPOCaM, Kak XapakKTePUCTMKA OCHOBHbIX KOHTPAreHTOB OpraHvM3auvMu 1 copepaHue
B3aMMOOEWCTBUAS C HWMMW, HanUuMe W OCHOBHblE XapaKTEPWUCTMKM KOHKYPEHTOB, MaclwTabbl M Xapaktep
B3aMMOAEWNCTBUS C rOCYAapCTBEHHbIMU OpraHamu 1 T.4,.

6.5. MaTepMaJ’lbl, noAroToBJieHHbIe NO pedyribTaTaM aHann3a BHYTPEHHUX JOKYMEHTOB opraHu3aunn m WHOWN
VIH(*)OpMaLI,VIVI, SBMSIIOTCA OCHOBOMW A4S nocriegyrouwlero nposeaeHna MHTeEpPBbIO C NpenctaBUTENTIAMUN CTPYKTYPHbIX
nop.paa,ueneHMPl N KonnernanbHbIX OpraHoB opraHu3auumun.

6.6. PeKOMeH,D,yeTCH npoBOAUTb UHTEPBLIO C NpeacTtaBUTENAMU OBYX TUNOB CTPYKTYPHbIX nop,pas,u,eneHMM n
KonnernanbHbIX OpraHoB OpraHn3auunn:



- MMerLmnxX Kr4YeByrd pOJib B peanusaumm paccMaTtpuBaeMbiX HanpaBneHmﬁ nesaATenbHoOCTU U GusHec-
npoLeccos;

- OCYLUECTBISIOLMX KOHTPOSbHbIE MEPONpPUATUS MPUMEHUTENbHO K paccMaTpuBaeMbiM HanpaBreHusIM
AesiTeNnbHOCTM 1 Br3Hec-npoLieccam.

WNHTepBbio LenecoobpasHo NPOBOAUTL C pyKOBOAMTENEM noapasfeneHns (KkonnerranbHoro opraHa) u (unum)
€ro 3aMecTUTeNeM, OTBEYAIOLLMM 38 paccMaTprBaeMsblii GusHec-npoLiecc.

6.7. OcHoBHasi 3afjaya MWHTEPBbID C MpeaCTaBUTENAMW MoApasgenieHnin (KonnermanbHbIX OpraHoB),
UrparoLLnX KIIOYEBYHO POMb B peanvsauum paccMaTpuBaeMblX HanpaBreHuin 4esTenbHOCTU U BU3HEeC-NMpoLEecCoB -
YTOUYHUTb M MPU HEOBXOAUMOCTY CKOPPEKTUPOBAaTh CPOPMUPOBAHHOE Ha OCHOBE aHanuaa AOKYMEHTOB NMOHUMaHWe
Gu3Hec-npoLiecca U CoCTaBNSALLMX ero NOAMNPOLIECCOB.

Ocoboe BHMMaHue cnenyet yaendtb TOMY, Kak paCCManMBaeMbIVI 6|/|3Hec-npou,ecc OpraHn3oBaH Ha
NPaKkTuKe n 4em peaanbuZ noaxoAa K ero peanunsadumm otrindaeTca OT 3aKpenieHHOro B JOKyMeHTax.

He pekomeHgyeTcs pQenaTb OCHOBHOW TEMOW WHTEPBbIO KOPPYMUMOHHbIE PUCKW, CBONCTBEHHbIE
paccmatpuBaemMoMy GusHec-npoleccy. [laHHbln BONPOC Ha 3TOM 3Tane MOXeT He obcyxaaTbCs uUnu mMoxeT ObiTb
3aTPOHYT B Ka4yecTBe AOMNOMHUTENBHOTO.

6.8. OcHOBHasi 3ajaya WHTEPBbID C MpeacTaBuUTENAMW noapasgeneHunii (konnervanbHbIX OpraHoB),
OCYLLECTBMSIOWMNX KOHTPOSIbHbIE MEPONPUATUS, - YTOYHWUTb MOHMMAHWE Mpouecca peanusaumn KOHTPOJSIbHbIX
dyHKUMIA, a Takke obCyanMTb BO3MOXHblE HedoCTaTkM COPMMPOBAHHOM B OpraHu3auum CUCTEMbl BHYTPEHHErO
KOHTPONS MPUMEHWUTENbHO K paccMaTpvBaeMbiM HampaBneHusM OeaTenbHocTM, 6usHec-npoueccam U
nognpoueccam. Kpome Toro, B xo4e WHTEPBbLIO PEKOMEHAYEeTCA YAEeNUTb BHUMaHWe KOPPYMLUMOHHBLIM pUCKaMm,
KOTOpble, MO MHEHWIO NpPeacTaBUTENEN KOHTPONMPYHOLMX MNOApa3feneHui, CBOWCTBEHHbI paccMaTpuBaemMomy
BU3Hec-NpoLeccy U COCTaBMSIOLWMM €ro nognpoLeccam.

6.9. Mo pe3ynbTaTtam aHanusa OOKYMEHTOB U MHTEPBbLIO C NPEeACTaBUTENSMU CTPYKTYPHBIX NoapasaeneHuii
opraHusaumMm opMUPYeTCs WTOrOBOE OMNWCaHWe paccMaTpuUBaEMblX HanpaBrieHuid aesTenbHocT, GusHec-
MPOLeCCOB M NOANPOLECCOB B TEKCTOBOM M (Unun) rpachuyeckoM popmMate ¢ npeaBapuTenibHbIM 0603Ha4YeHMEM Tex
NoANPOLCCOB, KOTOPbIM CBOWCTBEHHbLI KOPPYMNLUMOHHBIE PUCKU.

7. VipeHTndmrKaumnsa KoppynuuoHHbLIX PUCKOB

7.1. OcHoBHasi 3agayva aTana VID,eHTl/ICbMKaLI,VIVI KOPPYNUNOHHbLIX PUCKOB - HACKOJIbKO BO3MOXHO MOJIHO
BblABUTb B KaXAOM paccMaTtpuBaeMoM HanpabBlieHun AOeATeslbHOCTU U 6M3Hec-npouecce opraHunsauumn
KPUTUYECKNE TOYKN.

7.2. BaxkHenwmmm npusHakamy KpUTUHECKON TOYKN SBNSAKOTCS criegyloLme:

- Hanumume y paboTHuMka (rpynnbl pabOTHUKOB) OpraHu3auMm MOSIHOMOYMIA COBEPLUNTL OEeNCcTBue
(be3pewncTBue), KOTOpOE MO3BOMSET MOMY4YUTb BbIrogy (MPevMMyLLecTBO) paboTHUKY OpraHmMsauum, CTPYKTYPHOMY
nogpasgeneHuio  opraHmsauun, U3ndeckoMy W (Mnv)  lOpuguveckoMmy nudy, B3aMMOAENCTBYHOLEMY C
opraHunsauuen;

- B3aumopgencTteue paboTHuka (rpynnbl paboOTHMKOB) OpraHM3auum C rocyaapCTBEHHbIM OpraHoMm (MHOW
perynvpyloLier opraHusaumnen), ynornHOMOYEHHbIM CoBeplUaTb AEWCTBUS, BaXHble ONS YCMewHoW peanu3auuu
GusHec-npouecca 1 (Mnn) ycnewHoro pyHKLUMOHMPOBAHUS OpraHM3aumu B LenoMm.

7.3. Tpu BbIABMEHWUN KPUTMHECKMX TOYEK LienecoobpasHo 3agaBaTh cebe Takme obLme Bonpochl, Kak:

- Kakas Bblroga (MpenmyLLecTBO) pacrnpeaenseTcs B paMkax AaHHOro nognpouecca?

- KTO MOXeT ObITb 3anHTepecoBaH B HENMpaBOMEPHOM pacnpeneneHnmn 3TON BbIroabl (npewmyu.l,eCTBa)?

- KaKkve KOppPYMNuUMOHHbIE NpaBoOHapyLUEHUs MOryT BbiTb coBepLueHbl paboOTHUKOM B LeNSX HENpPaBOMEPHOrO
pacnpegenexHus aTow Beirogbl (NpeumyLlecTsa)?

74.B pamMKax oaHoro 6M3Hec-r|pou,ecca MOXET ObITb BbISIBIIEHO HECKOJbKO KPUTUYECKNX TOYEK.



7.5. Bce BbISIBNEHHbIE KPUTUYECKME TOYKM AOMMKHbI ObiTb 0003HA4YeHbl B OMNWCAHUW HanpasrieHUi
OesTenbHoCTN M BusHec-npoueccoB (kapTa HanpaBneHUn AeAaTenbHOCTWM, GU3Hec-NpoueccoB M MOANPOLIECCOB
opraHusauun).

8. AHanus KoppynuMOHHbLIX PUCKOB

8.1. OcHoBHasi 3agjaya aHanmMsa KOPPYMNLUMOHHbIX PUCKOB - OMNPedenuTb AN KaxdoW BblSIBIIEHHOW
KPUTMYECKOM TOYKM BEPOATHbIN CMoco® COBEpLUEHMST KOPPYMNUMOHHOIO MpaBoOHapylleHns paboTHMkamu
opraHmnsaumm (KOppYnuUMOHHYHO CXeMy) U OOIMKHOCTM (MONHOMOYMSA) paboTHUKOB, HanM4Me KOTopbix TpebyeTca ans
peanu3aunm Kaxao KoppymnLUMOHHON CXeMbl.

8.2. B uensix 6onee NonHoro NoHNMMaHWsl BO3MOXKHBIX KOPPYMLMOHHBIX CXEM PEKOMEHAYEeTCs HavyaTb aHanu3
KOPPYMLUMOHHbIX PUCKOB C NpoBeaeHust 6onee rnyGoKoro uccriefoBaHns BbISIBNEHHbIX KPUTUYECKMX TOYEK C TOYKM
3peHust NoTeHUManbLHOro HapyLIMTens.

KntoueBbiM npn 3TOM ABNAeTCA Cﬂeﬂ,yPOLLI,VIIZ BOMpPOC:

- ecnn Obl KakoW-NMMBO M3 y4aCTHUKOB Gu3Hec-npouecca CTPeMuIicsl U3BMeYb M3 CBOWMX MOSTHOMOYUIA
HenpaBOMEepPHYI0 BbIroay Ansi cebs, AN TpeTbUX N1L, UM HENOCPEACTBEHHO ANs OpraHu3aLmm, kakum obpasom oH
Mor Obl 3TO caenaTtb?

B uensax oTeeta Ha 3TOT OOLWMKA BOMpPOC npeactaBidaeTcda noJie3HbIM OTBETUTb Ha pAa BCnomMorateribHbIX
BOMPOCOB. I'IpM 9TOM TakKune BOnpocChbI Ll,enecoo6pa3Ho 3afaBaTb NPUMEHUTENIbHO K IBYM TUMNaM Cl/ITyaLI,I/II7IZ

- korga paboTHuK (paboTHMKKN) o6ragaeT NOTHOMOYMSAMM, NO3BONSIOLWUMUK NONYYNTL Bbirogy Ansa cebst unm
05151 CBA3A@HHbIX NNL;

- Korga pa6OTHVIK (pa6OTHI/IKVI) n (I/IJ'II/I) OopraHunsauma B LENOM 3anMHTepecOoBaHbl B MOJ1y4eHUU BbIrogbl,
pacnpe/:l,enﬂemoﬁ rocyaapCrtBeHHbIMU (MyHVIU,I/II'IaJ']beIMVI) opraHamu nnun gpyruMmm opraHmsaunamn.

MpYMEHUTENBHO K NEPBOMY TUMY CUTyauuid NpU aHanMse KpUTUYECKUX TOYeK criedyeT yAenuTb BHUMaHue
criedyoLwum BONpocam:

- Kakme Bblrogbl (I'IpeI/IMyUJ,eCTBa) pacnpegenarTca B paMKax 6M3Hec-npouecca N Ana KOro OHu
npencraBnAal0T VIHTepeC?

- kakne pencteusa (6esgenctene) noTpebyeTcs coBepwnTb HegobpOCOBECTHOMY pabOTHMKY B Lensax
HenpaBoOMEPHOro pacnpeaeneHns Boirogbl (MPpenMyLLecTBa) B Nofb3y 3aMHTEPECOBAHHbLIX NULL?

- ecnv HegobpOCOBECTHLIN PabOTHUK HeMpaBoOMepHO pacnpeaenseT Bbirody (NpeuMyLlecTBo) He B Nosb3y
ceba u (unm) cBoux ONU3KMX POOCTBEHHMKOB, KakuM 0OOpasoM OH CMOXeT W3Bfe4Yb NUYHYH Bbirody U3
KOPPYMNLUMOHHOIO B3aMMOAENCTBUS?

- MOXET N HeJoBpPOCOBECTHLIM PabOTHUK B OOAMHOYKY COBEpPLUMTL AencTBusa (besgencteme), Heobxoammble
AN HenpaBOMEpPHOro pacrnpefeneHns Bbirodbl (MpenMyLiecTsa) B Nornb3y 3avHTEpecoBaHHbIX nNuu? Ecnn Her,
Koro n3 paboTHUKOB opraHusauum eMy Heobxoanmo BOBMEYb B COBEPLUEHME KOPPYMNLMOHHOIO NpaBoHapyLUeHns?

- KaKuM 06pa3omM BO3MOXHO 06ONTU BHEAPEHHbIE B OPraHn3aLmm MeXaHU3Mbl BHYTPEHHErO KOHTPONS?

MpYMeHNTENBHO KO BTOPOMY TUMY CUTYaLMl pEKOMEHAYETCS OTBETUTL Ha CrieaytoLue BOnpochl:

- CyLLleCTBYeT N Bbiroaa (NpeumMyLLecTBo), pacrnpegensiemasi rocyapCTBEHHbIM (MyHULMNANbHBIM) OpraHoM
N1 Opyron opraHusauuven, B MOSyYEHMM KOTOPOM MOXET ObiTb 3auMHTepecoBaH paboTHUK (paboTHWKKM) u (KUnu)

opraHusauus B Lenom?

- B3aMMOAEWCTBYET NM OpraHmsaumMsi C KOHTpareHTamu, WUMEHLUMU CBHA3M C rOCy4apCTBEHHbIMU
(MyHUUMNANbHBIMK) OpraHaMuM MMM MHbIMU OpraHuM3auusaMuK, pacnpefenswmmn Bbeirogy (NpPevMyLLecTso), B
nony4YeHnn KoTopor MoXeT BbiTb 3anHTepecoBaH paboTHMK (PaboTHUKK) 1 (MK) opraHu3auus B Liernom?



- Kakumm o6pasoM pa60THI/IK opraHn3aumm MOXeT nNOoBNMUATbL Ha pacnpeneneHne rocyaapcrBe€HHbIM
(MyHVILI,VII'IaJ'IbeIM) opraHom unu NHOWN OpFaHVI3aLI,I/Iel71 BbIrogbl (npemmymeCTBa) B €ro nosfibdy unn B Mnosib3y ero
OpFaHM3aLI,I/WI? Tpe6yeTc;| I 4na 3Toro y4actme UHblxX paGOTHl/IKOB mnnn KOHTpaFeHTOB?

- KakuM 06pa3oM BO3MOXKHO 0GONTV BHEAPEHHbIE B OpraHn3aLmmy MexaHu3mbl BHyTPEHHEro KOHTPONS?

8.3. Ha ocHoBe nposeaeHHoro yrny6neHHoro aHanmsa KpUTUHECKUX TO4YeK crnenyet CcoCTaBUTb
(bOpMaJ'IM3OBaHHOG onncaHne KoppynumoHHbIX PUCKOB B Ka)KOOW BbISIBNIEHHOMN KpI/ITVI‘-IeCKOVI TOYKe, BKno4varwlLlee,
B Wucne npo4yero, crneayrLlyto VIH(bOpMaU,I/I}OZ

a) KpaTkoe onucaHve pacnpenensemMor B KPUTUYECKOW TOYKe BbIrodbl (MpevMmyLLecTBa), CTpeMMeHue K
MOSIYYEHUIO KOTOPOW PabOTHWMKOM oOpraHusaumMm u (UnM) ee BHEWHUMWU KOHTpareHTamy SIBMSeTCs MpPUYUHON
COBEpLUEHUS pabOTHMKOM OpraHM3aLun KOpPYNLUOHHOMO NPaBOHaPYLIEHNS;

6) nepeyeHb NOTeHUMasbHbLIX BblrogonpuobpeTatenein - nuU, KOTopble CTPEMSATCS W3BMeYb BbIroay
(NpevMyLLecTBO) M3 coBeplleHVUs] paboTHWKOM  OpraHuM3auuy  KOPPYMUMOHHOTO  MpaBOHapylleHUss B
paccMaTprBaeMOMN KpUTUYECKOW TOUKE;

B) NepeveHb AOMKHOCTEN paboTHMKOB opraHm3auun, 6e3 y4acTusi KOTOpbiX HEMPaAaBOMEPHOE pacnpeneneHme
BbIrodbl (MPenMyLLecTBa) B KPUTMYECKOM TOYKE HEBO3MOXHO WNW KpawHe 3aTpyaHuTenbHO (nepeveHb
OOMKHOCTEN, 3aMeLLieHNe KOTOPbIX CBSA3aHO C KOPPYMNLUUOHHBLIMW pUCKaMK), C ykazaHMEM BO3MOXHON POnu Kaxaoro
paboTHUKa B peanuaaunn KOppynuUUOHHON CXeMbl;

) KpaTkoe onuMcaHue BbIrogpbl, nonydaemon paboTHMKOM (paboTHMKaMM) OpraHu3aumm, CBA3aHHbIMU C HUM
nMuamMm - MNU - HENOCPEACTBEHHO CaMOW oOpraHuM3auvenr, B pesynbTaTe COBEPLUEHMSI  KOPPYMNLUMOHHOMO
npasoHapyLueHns;

[1) onuncaHve BO3MOXHbIX CMOCOGOB nepenayn paboTHUKY (paboTHMKaM) opraHusauum U OOMMKHOCTHOMY
nvuy (QOMMKHOCTHLIM NMLUaM), C KOTOPbIM B3alMOENCTBYET OpraHusauusi, BO3HarpaxageHus 3a coBeplueHue
KOPPYMNLUWOHHOIO NPaBoHapYLUEHUS;

€) KpaTkoe onucaHue crocoGa CoBepLUeHUS KOPPYMNLUUOHHOIO MpaBoHapyLleHUs! (KOpPYMNUMOHHOW CXeMbl),
Hanpumep: "TIpUHATME peLueHne O 3aKynke ANs HyXX4 OpraHu3auuv TOBapoB Ha 3aBefOMO HEBbLIFOAHbLIX YCMOBMSIX
B LeSISX NONyYeHNs HE3aKOHHOTO BO3HarpaxaeHusl oT NocTaBLumKa";

X) pasBepHyTOe onucaHue crnocoba CcoBepLUEHUS KOPPYMNUMOHHOIO NpaBoHapyLleHUst (KOppPYNLUOHHOM
CXeMbl), B TOM 4MUCNE: WHULMATOP KOPPYMLMOHHOIO B3aMMOAENCTBUS, MOCNEeAoBaTENbHOCTL OEUCTBUA U
B3auMoaencTBuin  paboTHMKa (pabOTHWMKOB) oOpraHuM3auMnM U ee  KOHTPareHToB MO  HernpaBOMEPHOMY
pacnpegenenunto Bolrogbl (MpeMmylecTsa) u nepegade paboTHuKy (paboTHUKaM) opraHu3aumm Unu AoSMKHOCTHBIM
nvuam, ¢ KOTOPbIMU B3aMMOAENCTBYET OpraHn3aums, He3aKOHHOTO BO3HarpaxaeHus;

3) COCTaB KOpPpPYNUUOHHbIX I'IpaBOHapyLLIeHMVI, KOTOpble OOJDKHbI ObITb coBepLUeHbl pa6OTHI/IKOM
(pa6OTHMKaMI/I) opraHusauunnm ana peanmnsauum KOppyI'ILl,I/IOHHOVI CXeMbl, C yKa3aHMeM CCbIJIOK Ha KOHKPETHble
NoNoXXeHna HoOpMaTUBHbIX NMPaBOBbIX aKTOB (I'IO BO3M0)KHOCTI/|);

1) npoueaypbl BHYTPEHHErO KOHTPONS B paccMaTpuUBaeMOW KPUTUYECKON Touke: paboTHUKMU (CTPYKTYpHbIe
noApasfenieHns) opraHusauuu, HagerneHHble MOMHOMOYMAMU MO  OCYLLECTBMEHUI0O BHYTPEHHEro KOHTPOSS;
NepUoOaNYHOCTb KOHTPOSIBHBIX MEPONPUATUI; KPaTKOE ONMUCaHNEe KOHTPOIIbHbIX MepoNnpUsATUN;

K) BO3MOXHble crnocobbl 06xo04a MexaHNU3MoB BHYTPEHHEro KOHTpPOJiA.

8.4. Ha atane npoBegeHus aHanu3a KOpPPYMUUOHHBLIX PUCKOB criegyeT Takke COpMMpPOBaTb NepeyeHb
OOMKHOCTEN, 3aMelleHne KOTOPbIX CBA3aHO C KOPPYMUMOHHbIMM puckamn (ganee - [lepeyeHb), B KOTOPbIN
pekoMeHayeTCsl, NPexae BCero, BKINKYMTb AOIMKHOCTU, 06A93aHHOCTM NO KOTOPLIM MpegycMaTpuBaloT:

- MPUHATUE peLleHust 1 (UNKn) CoBepLUEeHWE OENCTBUS, MPSIMO HaMpaBMeHHOro Ha pacnpeneneHue Bbiroabl
(npenmyLLecTBa);

- OCYLLECTBIEHME NOAroTOBMTENbHOMW paboTbl, HAa OCHOBaHMM KOTOPOW MNPUMHUMAETCS peLleHune,
HanpaBrieHHOE Ha pacnpefeneHue Bbirogbl (NpenmyLLecTsa);



- OCYLLECTBMNEHNE KOHTPOSbHbLIX (PYHKLUMA B OTHOLIEHWM PaBOTHMKOB OpraHusauuu, NPUHUMAaKLWNX WU
rOTOBALLMX PeLUEeHUsi, HanpaBfieHHble Ha pacnpeeneHne Bbirodbl, B TOM YWCIE OCYLUEeCTBMeHUe (yHKUNUIA Mo
npeaynpexaeHnio KoppPYNUMOHHBIX NPpaBoOHapPYLIEHNA.

8.5. B OTHOLWEHNN OOIMKHOCTEN, NCMOSIHEHME 00sI3aHHOCTEN MO KOTOPbLIM MOApa3yMeBaeT OCYLLECTBIEHNE
noaroToBUTenbHOW paboTbl, HA OCHOBaHWWM KOTOPOW NPWHMMAETCH peLleHne, HanpaBfeHHOe Ha pacnpegeneHune
BbIroAbl (MPenMyLLIEeCTBa), PEKOMEHAYEeTCS BKIMIOYUTL B [NepeyeHb criegytowme JOIMKHOCTY:

- OOMKHOCTWU, UCMNOSIHEHNE 0D0sI3aHHOCTEN Mo KOTOPbIM nNogpa3yMmeBaeT noarsepXXaeHne npasa (*)VI3I/I‘-I€CKOFO
nnn pmnan4yeckoro nmua Ha nojly4YyeHune Bbirogbl (npemmyLu,eCTBa);

- [OOMKHOCTU, WUCMONHEHNe 06si3aHHOCTeN Mo KOTopbiM noapasymeBaeT 06OCHOBaHME MPeVMYLLECTB TOro
UMW MHOTO NPETEeHAEHTa Ha NonyYeHne BbIrodbl;

- [OOMKHOCTW, WCMNONHeHne obsa3aHHoCcTENn Mo KOTOpbIM NnogpasymMeBaeT onpenerneHne pasmepa
MaTepMaanon BbIroAbl;

- [AOJDKHOCTW, UCMOSIHEHME 06si3aHHOCTe Mo KOTOpbIM MoApasyMeBaeT NpoBefeHuWe MpOoBepku, ayauTa
topuaMYECKUX NUL, MPETEHAYILWMX Ha MoNy4YeHue Bbirodbl (MPEeUMyLLecTBa) U NOATOTOBKY AOKYMEHTOB MO ee
pesyrnbTatam;

- OOMMKHOCTW, UCMOSIHEHME 06sI3aHHOCTEN MO KOTOPbLIM NoApasyMeBaeT NpoBedeHVe OLEHKN onepaunoHHbIX
PVICKOB.

Mpu NpyHATUM pelleHns o uenecoobpasHOoCTU BKMYeHUs B [MepeyeHb Npounx AOMMKHOCTEW, UCMOSTHEHWE
obs3aHHOCTE MO KOTOpbIM MNoapa3ymMeBaeT OCyLeCcTBeHMe MoAroTOBUTENbHOM paboTbl, a Takke WHbIX
OOIDKHOCTEN, PEeKOMEHAYeTCA yuuTbiBaTb, UMeeT N paboTHUK peanbHyl BO3MOXHOCTb CBOMM [AeNCTBUEM
(be3pencTBueM) NOBMUATL Ha COAEPKaHME peLleHMs O pacnpeaeneHn Beiroabl (MpenMyLLecTsa).

8.6. Mpu onpeneneHmun kpyra paboTHUKOB opraHusauum, 6e3 y4acTmsi KOTOpbIX He MOXET ObITb peanv3oBaHa
KOpPYMNUMOHHas cxema, criegyeT WUCXOAuTb He TONbKo U3 pyHKUMOHAna CTPYKTYpHbIX noapasgeneHuin u
OOMKHOCTHbIX 06s13aHHOCTEN pPabOTHUKOB OpraHM3auun, 3akpenmneHHbiX B MOMOXKEHMAX O CTPYKTYPHbIX
nogpasgeneHnsax U OOMKHOCTHBIX MHCTPYKUMSX, HO U U3 pearnbHO CyLeCTBYIOLWEro pacnpegeneHms yHKUMN 1
obs13aHHOCTEN.

9. PaHxupoBaHune KoppynuUOHHBIX PUCKOB

9.1. MNocne nogrotoBkn bopmMariM3oBaHHOIO OMMCaHMS BCEX KPUTUYECKUX TOYEK U KOPPYMUMOHHBIX CXEM
pEKOMEHAYeTCs MPOBECTU OLEHKY 3HAYMMOCTU KaXAOro BbISIBIIEHHOrO KOPPYMLUMOHHOMO pPUCKa C TOYKW 3pEeHust
BEPOSATHOCTU €ro peanu3aumm u BO3MOXHOro yuepba B pesdynbTaTe ero peanusauumm.

9.2. MNpw oLeHKe 3HAYMMOCTU KOPPYMLIMOHHBIX PUCKOB MOTYT MUCMONb30BaTbCs pasnuyHble Metodbl. OaHUM
13 Hambornee NPOCTbIX METOAOB, PEKOMEHAYeMbIX NPU NepBoHaYasnbHOW OLEHKE KOPPYMNLMOHHBLIX PUCKOB, a Takke
B Clly4yae HEBO3MOXHOCTM WU HeLenecoobpasHOCTU UCMonb3oBaHUs Goriee CroXHbIX M Tpyao3aTpaTHbIX
METOAOB, SIBNAETCH OLeHKa 3HaYMMOCTU KOPPYMNLIMOHHBLIX PUCKOB Ha OCHOBE KOPPYMLMOTrEHHbIX (0akTopoB. [JaHHbIN
MeTO[ OCHOBaH Ha aHanv3e Hanuuusi U CTeneHu BblpaKeHHOCTU O0BCTOATENbCTB, YBENMYMBAIOLLMX BEPOSTHOCTb
COBEPLLEHUS KOPPYMLMOHHBIX NPaBOHAPYLLIEHWIA.

9.3. K uncny knoyeBbIX KOPPYNUUOreHHbIX haKTOPOB OTHOCHTCS:

a) BO3MOXHOCTb TOSyYeHUs KeM-nMbo u3 paboTHWKOB B pesynbTaTe peanusaumu noTeHumarnbHow
KOPPYMLUMOHHOW CXeMbl 3HAUYMTENBHOM, MO CPABHEHUIO C ero ouumanbHbIM OXOA0M, MaTepuanbHON Bbiroab;

6) BO3MOXHOCTb NOJTydeHUA T1eX Ui UHbIX Bbirog (I'IpeI/IMyLLI,eCTB) ana opraHusauunm npu B3aUMOAENCTBUM C
rocyaapCrtBeHHbIMU (MyHI/ILl,I/II'IaJ'IbHI:IMM) opraHamu nnn MHbiIMn opraHmn3aumnamu;

B) MpOCTOTa MOTEeHUManbHOW KOPPYMNUMOHHON CXEMbl, B YacTHOCTU Hebonblioe 4YWCro paboTHMKOB
OpraH13aLmmn U BHELLHUX KOHTPAreHToB, y4acTue KOTOpbIX He06XoaMMO Ans peanusaummn KoppynuMOHHON CXEMb;



F) pacnpoCTpaHEHHOCTb noTeHunanbHomn KOppyI'ILI,I/IOHHOIZ CXeMbl, T.e. Hanun4yne I/IHq)OpMaLI,I/IM o
HEeOQHOKPaTHOM MCMNOJ1b30BaHUN KOppyI'ILI,I/IOHHOVI CXeMbl B opraHm3auunax, oCyLeCTBNAKLWNX aHanorm4yHble Bnabl
0eATEeNbHOCTU, B NHbIX OpraHn3aunax;

[) OTCYTCTBUE UMK HEI(PPEKTUBHOCTL MEXAHN3MOB BHYTPEHHETO KOHTPOSS B KPUTUYECKON TOYKE;
€) HegocTaTo4YHas pernaMmeHTauus MPOLECCOB B KPUTUYECKOW TOUKE.

B saBucuMMOCTU OT crnieundvKkM aHanManpyemoro GusHec-npoLecca nepeyvyeHb KoppynuMoreHHbIX hakTopoB
MOXeT OblTb [OMOSIHEH, HaMpuWMep, TakuMm (akToOpoM, Kak B3aMMOAEUCTBME C TOCYAapCTBEHHbIM OpraHoM,
cry’>kallme KOTOpPOro YacTo NpU3HaBanuch BUHOBHBIMY B COBEPLLEHUN KOPPYMLIMOHHBIX NPpaBOHaPYLLEHWM.

9.4. CreneHb BbIPAXEHHOCTU KaXOoro KOPPYMNUMOreHHOro paktopa pekoMeHOyeTCHd OUEeHUTb C
MCMONb30BaHMEM KOMMYECTBEHHbIX NokasaTenel B 3aBUCUMOCTU OT Hanvyns WM OTCYTCTBUS OMpeaerieHHbIX
NPU3HaKOB JAHHOr0 KOppynumoreHHoro chaktopa (Hanpumep, "OTCYTCTBYET MMM NPUCYTCTBYET B HE3HAUMTENbHOW
cteneHun” - 1 6ann, "NpucyTcTBYeT B ONpeaeneHHomn cteneHmn” - 2 6anna, "npucyTcTByeT B 3HAYUTENbHOM cTeneHn"
- 3 6anna). MNpn aTom pekomeHayeTcs pa3paboTaTb YeTKUEe KPUTEPUM OLEHKU CTEMNEHW BbIPAKEHHOCTU KaXKOoro
KOPpYnuMOreHHoro axkrtopa C y4yeToM cCneumdukn [OeATenbHOCTM opraHv3aumn (Hanpumep, CTeneHb
BbIP@XEHHOCTN pUCKa pacTeT NPOMnopUMOHanbHO KONMMYECTBY aHarOrMyHbIX HapyLlieHWn B MPOLUIOM MW Yuchy
COTPYAHWUKOB OpraHM3aumn, y4actme KoTopbix NnoTpebyeTca Ans peanusauny KOppynUUMOHHON CXeMbl Ha NMpakTUke).

NToroBast cteneHb BbIPaXEHHOCTU KOPPYMNUUOTreHHbIX (baKTOpOB paccynTbiBa€TCA Kak CymMmma 0annbHbIX
OLEHOK CTeneHn BbIPpaXXeHHOCTU KaXXa0ro KoppynunoreHHoro cbaKTopa.

9.5. lpu wncnonb3oBaHUU YNPOLLEHHON Mpoueaypbl BEPOATHOCTb peanu3aumm KoppynuMOHHOMO pucka
OLEeHMBaeTCs C MCNonb3oBaHMeMm TpexbannbHOW LwWwkanbl (Hanpumep, "Hu3kas", "cpegHss", "Bbicokas") wu
onpeaensieTcs MTOrOBOW CTEMNEHbIO BbIPAXXEHHOCTU KOPPYMNLUMOreHHbIX (hakTopos..

I'Ip|/| 3TOM peKkomMeHOyeTCA nNnpuaepXxmnBaTtbCAd cneayowmx npuHUMNoOB:

- BEpPOSATHOCTb peanu3auuy KOpPYMUMOHHOTO pucKa credyeT oueHuBaTb KaK HU3Kyl, ecnu Bce
KOppYnUMoreHHble hakTopbl OTCYTCTBYIOT UK KpaliHe He3HauUTeNbHbI (MoMyYmnu oueHky 1 6ann);

- BEPOSITHOCTb peanu3auuy KOpPPYNUMOHHOMO pucka criegyeT Npu3HaTb BbICOKOW, ecnv xoTs Obl ABa
KOPPYMNUMOreHHbIX hakTopa MpUCYTCTBYHOT B 3HAUUTEMbHOM CTeneHu (monmyyunu oueHky 3 Ganna) wnu Gonee
MONOBUHbI KOPPYMNLIMOTEHHBIX (DaKTOPOB NMPUCYTCTBYHOT B ONPeAENEHHON CTeneHu (Mony4unm oueHky 2 6anna).

9.6. lMpn HanuuMm HeobXO4MMbIX PECYPCOB OpraHusaumenin MOoryT NPUMEHATLCA U MHble, Bonee CnoxHble,
MEeTOAbl OLIEHKMN BEPOSITHOCTU peanusaumm KOppYNUUOHHbBIX PUCKOB, HANPUMEpP METOA 3KCMEPTHbIX OLEHOK.

9.7. Hapsiny c BEposITHOCTbIO peanv3auuy KOPPYMUMOHHOIO puUcka PEKOMEHOYeTCA OLEHUTb BO3MOXHbIi
Bpea (yLiep6) oT peanusaummn KOppynuMOHHOIO pUcka B KPUTUYECKOW TOUKE.

Mpn 3TOM NPMOPUTETHOE BHUMAHUE pEKOMEHAYETCH yaenuTb criefqyowmMm Bugam speaa (ywepba):
- BPEA KU3HW 1 300POBbLIO rpaxaaH;
- Bpef HauuMoHanbHoi 6e3onacHocTy;

- MaTepI/IaJ'IbeII;I yu.l,ep6 opraHusaumm, B TOM YuUCrne YyTpaTta WM nop4d4a akTuBOB OpraHU3auuu,
HeoBOoCHOBaHHOE yBeIlIM4eHNnEe pacxodoB Ha 3aKyrnky ToBapoB W yCnyr, pacxodbl Ha NOAroToBKY K Cyﬂe6HbIM
pas6mpaTeanTBaM n cyp,e6Hb|e N30epxKu, LLITpaCbe 3a KOppynunoHHbIE NpaBOHApPYyLWeHNd, ynyweHHaa Bbiroaa,
3aTpaTbl HA BOCCTaAaHOBJIEHNE HaANneXallero nopaaka peanm3auunum 6|/|3Hec-r|pou,eccos;

- penyTaumoHHbIN yulepb opraHusauum, B TOM 4YWUCIe HeraTMBHble MyOnukaumMm B cCpencTtBax MacCOBOM
WHpopmMaumm, pe3oHaHCHble cyaebHble pa3bupaTenbCTBa, MHOMOYMCIEHHBbIE Xanobbl U NPETEH3MM CO CTOPOHBDI
rpaxkgaH n opraHmsauun.

9.8. OueHka BO3MOXHOro Bpefa (ywepba) OoT peanusauum KOPPYMLMOHHOTO pUCKa TakkKe MOXET ObITb
KayecTBeHHOW (Hanpumep, "He3HauuTenbHbIW", "cpedHuin", "3HAuMTENbHbIA") M KONMMYECTBEHHOW (pas3nuyHble
GannbHble WKanbl).



lMpn nepBoHavYansHOM BHEAPEHUU OLEHKN KOPPYMNLUOHHBIX PUCKOB PEKOMEHOYETCS UCMOMb30BaTh NMPOCThIe
(TpexbannbHbIE) LKanbl OLIEHKN.

9.9. B cnyyae ecnu peanusauusi KOPPYNUUOHHOTO pUCKa MOXET MOBfeYb BPea XW3HW U 340POBbI0 rpaxaaH
n (Mnun) Bped HaumoHanbHon 6e3onacHOCTU, Takow NOTeHUManbHbIA Bpea criedyeT OLeHMBaThb Kak 3HauMTenbHbI
(MakcumanbHas oueHka no BelbpaHHOM 6annbHOW LWKane).

I'Ipvl OUueHKe BO3MOXHOro MarepuanbHOro unm penytaunmoHHOro Bpeaa opraHusauum cnenyet, B nepByrko
o4yepenb, aHann3npoBaThb, crnocobHo nu npn4ynHeHmne Takoro Bpeaa caenartb HeBO3MOXXHbIM BbIMOJIHEHUE uenen n
3agad opraHunsaunm n npmnBecTu K NpMoCTaHOBKE ee OeATENIbHOCTU. B atom Ccny4yae noTeHunanbHbIN Bpen cnenyet
OLleHMBATb KakK 3HAYUTENbHbIN (MaKCVIMaJ'IbHaFI OuUeHKa no Bbl6paHHOl7I GannbHon LIJKaJ'Ie).

B cnyydyadax ecnun peann3auuna KOppynuuOHHOro pucCKa He npuBoaAUT K NPUOCTAHOBKE OEeATENTbHOCTU
opraHusauunn, pekomMeHayeTCA OuUeHUTb, BO3MOXHO I HACTynneHune TaKnX HeratuBHbIX nocneacTBuin, Kak
BO3HMKHOBEHME CYyLLeCTBEeHHbIX I'IpeI'IﬂTCTBI/IIZ npu peann3aunn oTaernbHbIX KIMKOYEBbIX 6M3Hec-npoueccoa, nortepsa
KOHKYPEHTHbIX MNpenmMylecTs Ha ONUTENbHbIN CPOK, npuninHeHne martepualribHOro yu.l,ep6a, CocCTaBndoLwiero
3HaYNTESIbHYIO YacCTb OT o6op0Ta opraHun3auun.

9.10. Mo pesynbTatamMm OLEHKM BEPOSATHOCTM peanu3auunm M BO3MOXHOIO yulepba OT peanusaumu
KOPPYMNUMOHHBIX PUCKOB B LENAX pauuoOHanNbHOIO pacxO4oBaHMS PeCcypcoB  LienecoobpasHbiM MOXeT cTaTb
BblageneHne oTAaeNlbHbIX KPUTUYEeCKUX TOYeK, B OTHOLUEHUU KOTOPbIX Mepbl MO MUHUMU3AUUU KOPPYMUMOHHBLIX
PUCKOB AOMMKHbl OblTb peanu3oBaHbl B nepByto ouvepedb. [dng 3TOro KOPPYNUWMOHHbIE PUCKM Heobxoanmo
NpPoOpaHXXMpoBaTb C TOYKU 3pEHNA NX 3HAYUMOCTU ANA opraHmn3aunn, rocyaapcrtea u 06Ll.l,eCTBa.

9.11. 3HaYMMOCTb KOPPYMLMOHHbLIX PUCKOB ONPEeAEnseTCsl COMETAHMEM PacCUYUTaHHbIX paHee napamMeTposB:
BEPOATHOCTU peanu3aumn KOppynUUMOHHOTO puUcka B KPUTUYECKON TOYke (BEPOSITHOCTb) M BO3MOXHOMO Bpeda OT
ero peanusauuu (Bpea).

I'Ipvl 9TOM 3HA4YMMOCTb PUCKa €CTb BEPOATHOCTb, YMHOXEHHaA Ha Bpea.

9.12. PaH)KVIpOBaHVIe KOPPYMNUNOHHBLIX PUCKOB MO 3HAYMMOCTU MOXET NpoBOAUTLCA C MCNOJIb30OBAHMEM KaK
Ka4yeCTBEHHbIX, TakK U KONIMYECTBEHHbIX NoKa3aTenen.

OgHUM K13 BO3MOXHLIX CMOCOGOB TaKOro paHXunpoBaHNA 4ABNAETCA WUCNOJSIb3OBaHMe MaTpulbl OLEHKU
3HA4YMMOCTN PUCKOB. I'IpM 9TOM BCE€ PUCKM MO CTeneHu CBOEN 3HAYMMOCTU pa3gendarnTca Ha KpuUutudeckue,
CylwleCTBEeHHblEe N HE3HA4YUTEIbHbIE. basoBsbi BapuaHT Takomn MaTpulbl NpeacTtaBrieH B Tabnuue 1.

Tabnuua 1. MaTpuua oLueHKM 3HAaYMMOCTM KOPPYMLMNOHHBIX PUCKOB

BepoaTHOCTb peanuaaumm KoppynuuoHHOro pucka
Boicokas CpeaHss Huskas

MoTen 3HaunTENbHLIN Kputnuyeckun puck | CyLlecTBEHHbIN puck HesHaunTenbHbIN

umnane puck
HbIN . o . o
CpegHuin CywecTtBeHHbIN puck | CyLleCTBEHHbIN PUCK |  He3HauuTenbHbIN

Bpen

puck
HesHauntenbHbIN HesHauntenbHbIN HesHauntenbHbIN HesHauntenbHbIN

pucK pucK pucK

10. PaspaboTka Mep N0 MUHMMM3ALMN KOPPYMNLMOHHBLIX PUCKOB

10.1. na kagow BbISIBNEHHOW KPUTUYECKOM TOYKM OOMKHbI ObiTb OnpegeneHbl BO3MOXHble Mepbl Mo
MWUHMMM3ALUN COOTBETCTBYIOLLMX KOPPYMLMOHHBLIX PUCKOB. MMpu 3TOM HeobxoauMMo XOTsa Obl NpUOMM3NTENLHO
OUEeHNTb 00beM (UHAHCOBBLIX 3aTpaT Ha peanusauuio 3TUX Mep, a TakkKe KagpoBble M WHble pPecypchl,
HeoOXxo4MMble Ansi NPOBEAEHMS COOTBETCTBYHOLLMX MEPONPUATUNA.



10.2. B cnyyae Hanuuua HeoGXoaMMbIX PECYpPCOB BO3MOXHO MpoBedeHNe MeponpuUATUiA N0 MUHUMU3ALIMK
BCEX BbISIBNIEHHbIX PUCKOB.

B cnyyae HEBO3MOXHOCTM UM SKOHOMUYECKON HellenecoobpasHoOCTM OAHOBPEMEHHON peanvsaumn mMmep no
MUHMMK3ALMN BCEX BbISIBIIEHHBIX KOPPYMNUMOHHBIX PUCKOB HeoGxoauMo, B NepBylo odepenb, peanv3oBatb Mepsbl
MO MUHUMM3ALIMU KPUTUYECKUX U CYLLLEECTBEHHBIX KOPPYMLIMOHHBIX PUCKOB.

10.3. I'IpM onpeneneHnn mMmep no MMHMMMU3aLUnUnN KOPPYMNUMOHHBLIX PUCKOB peKoMeHOYyeTCA npuaepXXmBaTbCA
cneayowmx npuHUMNOB:

- Kaxpgas Mepa [oimkHa OblTb COPMYNMpOBaHa KOHKPETHO, PabOoTHWMKM OpraHusauuu, BOBEYEHHble B
NpoLiecc ee peanusauum, OMMKHbI NMOHNUMAaTb, B YEM OHa 3aKMOYaeTCs, NOHMMAaTb XXenaTenbHblil pe3ynbTaT U ero
CBSI3b C MUHMMU3aLMNEN KOHKPETHOTO KOPPYMNLUMOHHOIO PUCKA;

- ANS KaXKO0N Mepbl J0SKeH GbiTb YCTAHOBIEH CPOK UMM NepUoanMYHOCTL ee peanusaunu;
- ANS KaXKOoW Mepbl I0MKeH ObiTb onpeaeneH OTBETCTBEHHBIN 3a ee peanusauuio;
- peanusaums Kakgon Mepbl AomkHa GbiTh NOATBEepXKAeHA AOKYMEHTAlbHO;

- Ha CTaauu NNaHUPOBAHUS MepP MO MUHMMU3ALMU KOPPYNUMOHHBIX PUCKOB AOSTKHbI OblTb NpopaGoTaHbl
MeXaHW3Mbl MOHUTOPWHIa peanu3aumm 3TMX Mep 1 OLEeHKU UX 3 DEKTUBHOCTH.

10.4. BoaMOXHble Mepbl N0 MUHUMKU3aUNN KOPPYNLUOHHBLIX PUCKOB BKITHOYAKT HECKOJ1IbKO OCHOBHbIX ©nokoB:
1) Opl’aHVISaLI,VIFI, pernaMmeHTauna n aBTomatmdadma npoueccos, B TOM Yucne:

- AeTanbHas pernameHTaums GU3HeC-NMpoLLECCOB B KPUTUHECKMX TOYKax (nopsigka M CPOKOB peanusauuu,
[OKyMEHTaLMOHHOro obecneyeHunsl, OTBETCTBEHHbIX ML), 3aKpeneHne YeTKUX OCHOBaHWUIA 1 KpUTEPUEB NPUHATUS
nobbIX peLueHni, BNeKyLLMX KOHKYPEHTHOe pacnpeerneHne Bbirodbl (MpevMyLlectsa), cBeeHue K MUHUMYMY
AVCKPELMOHHBIX MOSTHOMOYMI pabOTHUKOB OpraHM3aLuu;

- CBeAeHNe K MUHMMYMY CUTYaLuii, Npu KOTOPbIX pelleHne npuHMMaeTcs paboTHUKOM eOUHONNYHO Unu Ha
OCHOBaHUWN WHGOPMaLWK, NOArOTOBNIEHHON PabOTHWKOM €AMHOMWYHO, pasyMHOe pacluvMpeHue kpyra nuu, 6es
yyacTus (cornmacoBaHue) KOTOPbIX He MOXET ObITb MPUHATO peLleHne O pacnpegeneHun Boiroabl (NpeMMyLLecTsa);

- WCKIK4YeHune CI/ITyaLIMVI, Nnpn KOTOpPbIX paGOTHMK opraHunsauunm coBmMmellaeT (byHKLI,I/IM Nno WnCNoJiHeHunto
peweHna n KOHTPOITo 3a ero UCNoJTHEHNEM;

- COBEpLUEHCTBOBaHME MexaHn3ma otbopa paboTHMKOB AMs BKNIOYEHUS B COCTaB KOMUCCUI, pabounx rpynm,
npuHMMaLWKX ynpaerieHY4eCkKne pelleHuna, HanpabBrieHHoe B TOM 4ucrie Ha BbldBlieHUWEe W yperynmpoBaHue
KOH(NMKTa MHTEPECOB;

- aBTOMaTtu3auusi OU3HEC-MPOLLECCOB W OTAENbHbIX MOANPOLECCOB (Hanpumep, AN 3aKynovHow
OEeATENbHOCTM MOryT OblTb BHEOPEHbl TakMe Mpouedypbl, Kak MOAroTOBKA 3aKymOYHOW [AOKYMEHTauuu wunu
TEXHUYECKNX YCMOBUI C MOMOLLbI OTAESbHBIX NPOrPaMMHbIX MOAyNel NyTeM 3anofiHeHWUs onpeaeneHHbIX Nonen
C KaKk MOXHO 6ornee 4acTbiM BbIGOPOM 3HAYEHWA W3 3aKPLITOrO NpeA3agaHHOro MepeyHsi, aBToMaTM3aums
MpoLIeCCOB pacyeTa CTOMMOCTU TEXHUYECKUX YCIOBUA U TEXHWUYECKOTO MPEAnoXeHUsl, co3gaHue eauHon 6asbl
3aKynok u T.4.)

Mpyv HanuuMM BO3MOXHOCTM MpW  paspaboTke COOTBETCTBYHOLIEro MporpammHoro obecrnedyeHus
LenecoobpasHo nNpeaycMoTpeTb BCTPOEHHbIN NOrMKo-hopMaTHbI KOHTPOSb M OrpaHUYUTENM, HE MO3BONSOLNe
coBepluaTb AeWCTBUS, HanpaBreHHble Ha OpraH13aLUuio KOpPYNLUMOHHOTO NpaBoHapYLLIEHWSI.

2) CoBepLUEHCTBOBAHUE KOHTPOSbHBIX 1 MOHUTOPWHIOBbLIX NMPOLEeAyp, B TOM YKCHeE:

- Y4acCTu4Haa aBTOMaTuU3auUnA KOHTPOIiA: BBeAeHWE B VIH(bOpMaLI,I/IOHHbIe CUCTeMbl, conpoBoXaatrLline
neATeNnbHOCTb paGOTHI/IKOB opraHunsauuu, "VIHﬂ,I/IKaTopOB KOppyFILI,VII/I", Nno3BONAKLWKMX OonepaTtuBHO nony4vatb
cBeeHNA O Hann4dimm B pamMkax peannsaunmn 6V|3Hec-npou,ecca NPU3HAKOB KOPPYMNUMOHHbIX HpaBOHapyLUGHVIVI;

- coBeplLleHCTBOBaAaHME MeXaHWU3MOB BblABIIEHUA KOqu)J'II/IKTa MHTEpPEeCcoB B [OeATeJIbHOCTU pa6OTHI/IKOB
opraHusauun, B TOM 4ucrne nytem BHedpeHua cneunann3npoBaHHOro nporpamMmMmHoOro obecneyeHus,



nossondwwero conocrtaBmTb I/IHCbOpMaLI,IMO O poacCTBEHHUKax pa6OTHMKOB Cc MH(bOpMaLI,I/Ieﬁ O CocCTaBe
yqpep,MTeneﬁ M opraHax ynpaBlieHUA KOHTPareHToB U KOHKYPEHTOB OpraHmn3auuu;

- COBepLUeHCTBOBaHME MeXaHM3MOB, NMO3BOSTAOLLNX pa6OTHVIKaM OopraHusaumm cBoeBpeMeHHO coobLWmMTb 0
3aMe4YeHHbIX UMK chnydadax BO3MOXHbIX KOPPYMNUUOHHbIX HaprJeHvuZ, B TOM 4ucne O cuUutyauudax, Korga B
npeanonaraemMble KOppynuMOHHbIE NpaBOHapYyLLUEeHNA BOB1eYEeHbl X PYKOBOAUTENN;

- perynspHbii MOHUTOPUHI UHPOPMALIMM O BO3MOXHbIX KOPPYNUUOHHBIX NpaBoOHApYLUEHUSX, COBEPLLUEHHbIX
paboTHMKaMKN opraHu3aumu, B TOM Yncrne xanob n obpalleHuin rpaxkgaH v opraHnsauuin, nyénmkaumii B cpeacreax
MaccoBoW UHopmauun (Hanpumep, co3gaHne 3P eKTUBHONM "ropsaven NuHMn");

- COBEPLUEHCTBOBaHME MEXaHU3MOB BHYTPEHHEro KOHTPONSA 3a UCMOfHeHMeM paboTHMKaMK opraHusauum
CBOVX 06SI3aHHOCTEN, C Y4ETOM BEPOSATHBLIX CNOCO60B 06X04a BHEAPEHHbLIX NpoLeayp KOHTPONS;

- CoBepLleHCTBOBaHME npouenyp BHYTPEHHEro 6yxranTepCKoro n (bI/IHaHCOBOFO KOHTPOJ1A, B TOM 4uUcrne
npouenyp pacnpegeneHma M nocnenywwero MUCnosib3oBaHUA CpenctB Ha npeacrtaBuUTeNibCKME pacxXodbl, Ha
onnarty ycnyr TpeTtbux nuu (KOHch'IbTaHTOB, areHToB, ,EI,VICTpI/I6bI-0TepOB n T.I'I.), Ha 6J'IaI'OTBOpl/ITEJ'IbeIe B3HOCHI U
B3HOCHLI Ha NoNIMTUYEeCKne uenn n 1.4.

3) NHopmaumoHHble n obpasoBaTernbHble MEPONPUSATUSA, B TOM YUCNE:
- MH(OPMUPOBAHME KOHTPAreHTOB OpraHM3aLuy O NOCNEACTBUSAX KOPPYMNLMOHHBLIX NPaBOHaPYLUEHWUN;

- pasmelleHne uHdopmauun o6 OTBETCTBEHHOCTW 3a KOPPYMNUMOHHbIE MPaBOHAPYLUEHUA B 34aHMAX
opraHusauum n Ha ouumnanbHOM CanTe opraHu3auuu;

- npoBefdeHNe METOAMYECKUX COBELLaHWii, CEMUHapPOB, KPYrIblX CTOMOB, MO BOMpocaM MpOTUBOAENCTBUS
KoppynuuuM, B OCOGEHHOCTM Ansi pabOTHMKOB OpraHu3auuv, 3amMellalolux [OOMMKHOCTW, CBsi3aHHble C
KOPPYMNLUMOHHLIMU pUCKaMU;

- NoBblleHVe kBanudukaumum paboTHUKOB OpraHmM3auum, OTBETCTBEHHbIX 3a NPeaynpexaeHue Koppynuuu,
Mo BOMpocaMm ynpaBneHns KOpPYNLUOHHBIMU PUCKaMMU.

11. O(*)OpMJ'IeHMe, cornacoBaHme n yteepxageHume pe3yrnbTtaTtoB OLEeHKN KOPPYNUUOHHbIX PUCKOB

11.1. Tlo pesynbTatam OLEHKM KOPPYMLMOHHbIX PUCKOB AN KaXAOro pacCMOTPEHHOro HanpasreHus
AesiTenbHocTn (OM3Hec-npouecca) opraHusaumMm coctaBnseTcs obLMN nepeyeHb BbISBEHHbBIX KOPPYMLUMOHHBLIX
puckos. CooTBeTcTBYlOLWas MHopmauns npeacrasnsetcs B popme Peectpa (kapTbl) KOPPYMNLMOHHBLIX PUCKOB B
cooTBeTCTBMU C Tabnuuen 2 PekoMmeHgaunn.

11.2. B kayecTBe NOACHUTENBHBLIX JOKYMEHTOB K PeecTpy (kapTe) KOpPpPYNUMOHHBLIX PUCKOB PEKOMEHAYETCS
MPUNOXUTL OTYET O MPOBEAEHUN OLIEHKM KOPPYMLMOHHBIX PUCKOB, COAepXalumi AeTarnbHyl MHdopmauuio ob
Mcnonb3oBaHHbIX crnocobax cbopa HeobxoaMmon MHGOPMaLMK, pacvyeTa OCHOBHbIX MokasaTenen, 000CHOBaHMe
npeanaraeMbix Mep Mno MUHUMU3AUMU MOEHTUDULMPOBAHHBIX KOPPYMUUOHHBLIX PUCKOB, a TakkKe OTAENbHO -
dopmanm3oBaHHbIE ONUCAHUS KOPPYMLMOHHBIX PUCKOB B KXXA0W BbISIBIEHHOW KPUTUYECKOW TOUKE B COOTBETCTBUU
c n. 8.3 PekomeHgauun.

11.3. Ha ocHoBaHuM pe3ynbTaToB aHanu3a KoppynuuoHHbIX puckos dopmupyeTcs NepedeHb JOMKHOCTEN B
opraHv3aumm, 3ameLLeHne KOTOPbIX CBA3aHO C KOPPYNUMOHHBIMK puckamu (n. 8.4 - 8.6 PekomeHgauun).

11.4. Ha ocHoBaHwn pe3ynbTaTOB OLUEHKN KOPPYMUMOHHBLIX PUCKOB dopmupyetca npoekt [lnaHa
MEpPONPUATUA MO MUHUMM3ALMN KOPPYMNUMOHHBIX PUCKOB B OpraHv3auum B COOTBETCTBUM C Tabnvuen 3
Pekomengauuin. MNMpu dopmmpoBaHMM ykasaHHOro npoekta lNnaHa cnegyeT yuuTbiBaTb, YTO OTAENbHbIE MEPbI MO
MUH/MU3aLUN KOPPYMLMOHHBLIX PUCKOB MOTYT NPUMEHATLCS CPasdy K HECKONBbKUM KPUTUYECKUM TOYKaM.

MnaH MeponpuATU MO MUHUMU3ALMU KOPPYMUMOHHBLIX PUCKOB B OpraHusauuMm MoxeT ObiTb BKIOYEH B
KayecTBe OTAenbHoOM YacT B lNnaH NpoTMBOAEWCTBUS KOPPYNUMM OpraHu3auuv. B aTom criyyae nepeasi 4acTb
MnaHa NpoTMBOAENCTBUS KOPPYMNUMU OpraHu3aumMm MOXeT cofepkaTb MeponpuaTusi, 06s3aHHOCTb MPOBeaeHUs
KOTOPbIX NPSMO YCTaHOBIIEHa AEeNCTBYIOLMM 3aKOHOOATENbLCTBOM A1 OpraHM3aLuid Takoro Tuna, a BTopasi 4acTb
- NNaH MeponpUATAIA MO MUHUMU3ALIMA KOPPYMNLIMOHHBLIX PUCKOB B OpraHu3aL/uu.



11.5. lNpoekTbl Peectpa (KapTbl) KOPPYMUMOHHBLIX pUCKOB U [lepeyHs [OMKHOCTENW B OpraHusaumm,
3aMeLleHne KOTOPbIX CBSI3aHO C KOPPYMLUMOHHBIMU pUCKaMU, pPeKOMEeHOyeTCsl HanpaBuTb AN O3HaKOMIIEHUS U
NnpeacTaBrneHnss KOMMEHTApWEB B NoApa3ferieHnst opraHn3aunn, OCyLLECTBISAOWMNE KOHTPOIbHbIE MEPONPUATUS
NMPUMEHUTENBHO K PacCMOTPEHHbIM HarnpaBneHUaAM OdesTenbHoCcTM WU Ou3Hec-nmpoueccaM, B MpPaBOBOM
(ropugnyecknin) genapTaMeHT opraHu3auuu, a Takke B Kaxgoe CTPYKTypHoe nofdpasferieHne opraHusauuun (B
YyacTu, KacarlLencsa 3Toro CTPYKTYpHOro nogpasgenexus).

PekomeHoyeTcs  yCTaHOBUTb  KOHKPETHBIN  CPOK  MPEACTaBMEHWMSI  yKa3aHHbIMW  CTPYKTYPHbIMU
nogpasfeneHnsiMM opraHvM3auun 3amevaHvuin, NpearnoxeHun U AONOMHUTENbHOW MHopMauum B NUCbMEHHOM

dopme.

11.6. lMpu Hannuum B opraHu3dauum Kommccum no cobnogeHuto TpeboBaHuin K CnyxebHOMYy NOBEAEHMIO
pabOTHWKOB OpraHu3auun 1 yperyrnmpoBaHuio KOHMMKTa MHTepecoB NpoekTbl PeecTpa (KapTbl) KOPPYNUUOHHBIX
puckoB, lepeyHss OOMKHOCTEN B OpraHv3aumy, 3amMelleHne KOTOPbIX CBA3aHO C KOPPYMNUMOHHBIMW pUCKaMu, 1
MnaHa meponpusaTUA MO MUHUMM3ALUN KOPPYMLMOHHBIX PUCKOB B OpraHu3auMm pekoMeHOyeTCcs pacCMOTPeTb Ha
3acegaHum Komunccuu.

11.7. CKOppEeKTUpOBaHHblIE C Y4YETOM 3aMeYaHu U NpensyiIoKEHUn CTPYKTYPHbIX MnoAapas3geneHvn
opraHu3aumm npoekTbl Peectpa (kapTbl) KOpPPYMNUWMOHHBIX PUCKOB M [lepeyHs [OSMKHOCTEN B OpraHusauumu,
3aMeLLEHNE KOTOPbIX CBSA3aHO C KOPPYMUMOHHBIMU puUCKaMmu, a Takke npoekT [lnaHa meponpuatunm Mo
MUHMMM3AUUN  KOPPYMUMUOHHBIX PUCKOB B OpraHu3auun nNpeacTaBnsalTCA Ha yTBEepXAEeHMe pyKoBOAUTENO
opraHm3aumu.

Tabnvua 2
PeecTp (kapTa) KOppyNUMOHHBLIX PUCKOB OpraHM3auum
no coctosiHuto Ha AO/MM/TTTT
HanpaeneHnune | Kputudeckas KpaTkoe [omkHoCTb Mepbl'a'-:) IZATTAI:IZ“CAIT(?;L':'I:)TIKF)GMCKOB
OedATenbHOCTU TOYKa onucaHue paboTHuKa, P
(6nsHec- BO3MOXHOW | OeATEeNbHOCTb
Peannsyemble | MNpegnaraemsl
npouecc) KOpPPYNUMOHHO KOTOpOoro e
N cxembl cBfA3aHa c
KOPPYMNLUOHHbI
MU pucKkamm
1 1. 1
2.
2.
Tabnvua 3
[MnaH meponpusTUn MO MUHUMK3ALUN KOPPYMNLMOHHBIX PUCKOB
Ha .... rog
Meponpuatue | HanpaeneHue | Kputnyeckas Cpok OTBeTCTBEHHDI | [1NaHnpyembIn
no OeATenbHOCTH TOYKa (nepmnogmnyHocT n 3a pesynbTart
MUHUMU3aLMN (6nsHec- b) peanusaumn | peanusauuio
KOpPYNLUMOHHOT npouecc)
0 pucka
1 1 1 1
2 2
2 1. 3







